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BeyondScale - European Forward Looking Corporation Projects in the fields of Education and Training 

BeyondScale: Kick-off meeting 

27-28 November 2019 

Vienna, Austria (Bankgasse 1, room 224) 

Goals of the Kick-off meeting 

- Get to know each other 
- Find buddies 
- Present and discuss the results of the pre-kick-off survey 
- Present plans for the accompanying research 
- Develop and agree on project aims, deliverables, etc. 
- Answering administrative questions 

 

Day 1: 27 November 2019 

12.00 Arrival/Lunch 

13.00 

13.00 – 13.10 

13.10 – 13.20 

13.20 – 13.30 

13.30 – 13.40 

Welcome 

Brigitte Ecker, WPZ Research 

Peter Baur, EC 

Andrea Hofer, OECD 

Maria Keplinger, BMBWF 

13.40 

13.40 – 13.50 

13.50 – 14.00 

14.00 – 14.10 

14.10 – 14.20 

14.20 – 14.30 

14.30 – 14.40 

14.40 – 14.50 

14.50 – 15.00 

(Poster)presentation of the partners and their projects 

University of Ruse "Angel Kanchev" (URAK) 

FH-Campus Wien 

Cork Institute of Technology (CIT) 

Dublin City University (DCU) 

Stichting NHL Stenden Hogeschool 

Polytechnic Institute of Viana do Castelo (IPVC) 

Universidade Nova de Lisboa 

Universität Innsbruck 

15.00 – 15.10 

Connecting with the Master in Research and Innovation in Higher 
Education (MARIHE) at the Danube University Krems 

David F.J. Campbell 

15.10 – 15.30 Coffee Break 
 

15.30 – 15.45 Barbara Gabriel (Universidade de Aveiro): Presentation of THEI2.0 

15.45 – 16.15 
CHEPS: Presentation of analysis of the kick-off survey, plan for 
accompanying research 

16.15 – 17.00 Discussion 

17.00 – 18.00 

Find buddies 

During this activity, the partner projects will have the chance to get to 
know each other in more detail. Its goal is to find “buddies”, i.e. to 
establish small networks of two to three partner projects that will 
collaborate and exchange more closely. Three questions will guide this 
activity. The questions aim to highlight aspects of the partner projects 
that help you to learn in more detail, which projects work on similar 
challenges.  

18.00 – 20.00 Dinner 
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Day 2: 28 November 2019 

8.45 Coffee, tea 

9.00 

9.00 – 9.10 
 

9.10 – 9.25 
 

9.25 – 9.40 
 

9.40 – 9.50 
 

9.50 – 10.00 

Presentation of the work packages and deliverables by the leads 

WP 1: Preparation, project management and monitoring (Lead: WPZ 
Research) 

WP 2: Organisational Capacity Development in Light of the 
Entrepreneurial Agenda (Lead: FH-Campus Wien) 

WP 3: The regionally engaged entrepreneurial higher education 
institution (Lead: CIT) 

WP 4: BeyondScale - Lessons learned from Accompanying Research 
(Lead: CHEPS) 

WP 5: Communication, exploitation and dissemination (Lead: WPZ 
Research) 

10.00 – 10.15 Summary and reflection by Ruaidhri Neavyn, Advisory Board 

10.15 – 11.00 Discussion of the overall work programme and role of associate 
partners 

11.00 – 11.15  Coffee Break 

11.15 – 12.00 Agreements on deliverables and time table  

12.00 – 12.30 Next steps 
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1.  Participants 

Institution Participant 

WPZ Research 

Gerald Gogola 

Brigitte Ecker 

Susanne Fröhlich 

University of Twente (CHEPS)  
Andrea Kottmann 

Ben Jongbloed 

Cork Institute of Technology (CIT) 
Helen McGuirk 

Breda Kenny 

Dublin City University (DCU) Emer Ni Bhrádaigh 

FH Campus Wien 
Susanna Boldrino 

Steffen Keijl 

Universität Innsbruck (UIBK) 
Sara-Maria Matt-Leubner 

Alexander Knapp 

University of Ruse (URAK) 

Diana Antonova 

Plamen Kangalov 

Daniel Pavlov 

Svilen Kunev 

Instituto Politécnico de Viana do Castelo (IPVC) 
Carlos Sérgio Brandão Gonçalves 

Teresa Bernardino 

Universidade Nova de Lisboa (UNL) Roberto Henriques 

Stichting NHL Stenden Hogeschool Peter Joore 

BMWFW 
Maria Keplinger 

Elisabeth Doppler 

OECD 
Nora Brüning 

Shizuka Kato 

Policy advisor to the Higher Education Authority, Ireland Ruaidhri Neavyn 

Universität für Weiterbildung Krems David F.J. Campbell 

Universidade de Aveiro Barbara Gabriel  

European Commission Peter Baur 
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2. Welcome Notes 

 

 

 

Brigitte Ecker (WPZ) 

Brigitte Ecker thanks all partners for joining the kick-off meeting in Vienna. She expresses special 

thanks the EC for financing of the project. The project consortium was very pleased that 

BeyondScale was chosen for the funding. Everyone is looking forward to an exciting project. Brigitte 

Ecker also thanks the OECD for its support. The team has already worked well with the OECD in the 

HEInnovate Country Review over the past two years. The project consortium is looking forward to 

continuing its cooperation with the OECD in the future and to jointly taking up interesting topics in 

fields, such as change management in higher education institutions, skill development, market 

relevance of education, etc. Special thanks also go to the Austrian Federal Ministry of Education, 

Science and Research, hosting the kick-off meeting and always being open to support projects with 

a focus on the further development of the higher education system. 

 

Peter Baur (EC) 

It is the first time HEInnovate is part the Erasmus+ fund. HEInnovate has to be updated and re-

assessed to keep it alive. Therefore, the results of the BeyondScale project should be used to 

evolve HEInnovate. BeyondScale should encourage the development of higher education 

institutions, even if they are not directly involved in the project and thereby strengthen the 

organisational capacity. In January 2020 three more projects dealing with HEInnovate will 

start and advance this approach and it is the intention to bring the four projects together to see 

and profit from the synergies. 
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Nora Brüning & Shizuka Kato (OECD) (on behalf of Andrea Hofer) 

The OECD is especially interested in the job opportunities of university graduates and to 

strengthen the labour market outcomes. A self-assessment-tool dealing with these issues is 

planned. Additionally, there is a strong connection to the project LMRO (Labour Market 

Relevance and Outcomes), which is a joint initiative of OECD and EC. It examines if the 

development of competences at universities correspond to the requirements of the labour 

markets.  

 

Maria Keplinger (BMBWF) 

The HEInnovate Country Review for Austria, which was published recently, offered various 

recommendations for entrepreneurship and innovation in the higher education system of 

Austria. The HEInnovate Country Review provides a basis for the new RTI-Strategy of Austria. 

One recommendation was to develop a broader understand of what the entrepreneurial 

agenda is. Therefore, a clear and shared definition of entrepreneurship is needed in Austria 

and should include social entrepreneurship and open innovation. BeyondScale could help to 

reach this goal. Furthermore, it is supported, because it follows an evidence based and 

international view. The peer learning approach of BeyondScale could help to implement 

entrepreneurship at Austrian higher education institutions and to gain the commitment of all 

stakeholders. 
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3. Presentation of partners and their projects 

3.1 WPZ Research 
Brigitte Ecker brigitte.ecker@wpz-research.com 
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3.2 University of Ruse "Angel Kanchev" (URAK) 

Daniel Pavlov dpavlov@uni-ruse.bg 

 

 

 

mailto:dpavlov@uni-ruse.bg
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3.3 FH‐Campus Wien 

Susanna Boldrino susanna.boldrino@fh-campuswien.ac.at 

Steffen Keijl steffen.keijl@fh-campuswien.ac.at 

 

 

 

mailto:susanna.boldrino@fh-campuswien.ac.at
mailto:steffen.keijl@fh-campuswien.ac.at
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3.4 Cork Institute of Technology (CIT) 

Breda Kenny breda.kenny@cit.ie 

Helen McGuirk helen.mcguirk@cit.ie 

 

 

 

 

mailto:breda.kenny@cit.ie
mailto:helen.mcguirk@cit.ie
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3.5 Dublin City University (DCU) 

Emer Ni Bhrádaigh emer.nibhradaigh@dcu.ie 

Deiric Ó Broin  deiric.obroin@dcu.ie 
  

 

 

mailto:emer.nibhradaigh@dcu.ie
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3.6 Stichting NHL Stenden Hogeschool 

Peter Joore peter.joore@nhl.nl 

 

 

  

mailto:peter.joore@nhl.nl
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3.7 Instituto Politécnico de Viana do Castelo (IPVC) 

Teresa Bernardino tpereira@esce.ipvc.pt 

Ana Rodrigues sofia@esa.ipvc.pt 

Carlos Manuel da Silva Rodrigues crod@estg.ipvc.pt 

Carlos Sérgio Brandão Gonçalves carlos.brandao@ipvc.pt 

 

 

 

mailto:tpereira@esce.ipvc.pt
mailto:sofia@esa.ipvc.pt
mailto:crod@estg.ipvc.pt
mailto:carlos.brandao@ipvc.pt
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3.8 Universidade Nova de Lisboa 

Roberto Henriques roberto@novaims.unl.pt  

 

 

 

 

mailto:roberto@novaims.unl.pt
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3.9 Universität Innsbruck 

Sara Matt-Leubner sara.matt-leubner@uibk.ac.at 

Alexander Knapp alexander.knapp@uibk.ac.at 
 

 

 

mailto:sara.matt-leubner@uibk.ac.at
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4. Connecting with the Master in Research and Innovation 
in Higher Education (MARIHE) at the Danube University 
Krems, David F.J. Campbell  

David F.J.Campbell (Danube University Krems) 
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5. Presentation of THEI2.0, Barbara Gabriel: 

Barbara Gabriel (Universidade de Aveiro) 
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6. Presentation of the analysis of the kick‐off survey and 
introduction of the buddy system 

Mapping of partners based on the survey results: 

• Inbound: NOVA Lisboa 

• Inbound/Outbound: FH Vienna, University Ruse, IPVC 

• Outbound: DCU, Cork 

• Not specific: Innsbruck, NHL Stenden 

Most important topics:  

1. Entrepreneurial Teaching and Learning,  

2. Knowledge exchange,  

3. Funding, People, Incentives 

Least important topics:  

1. Leadership 

2. Internationalisation 

Possible barriers:  

• Lack of resources like time and funding 

• Staff not familiar with entrepreneurship 

• High expectations of external stakeholders 

• High competition on education market 

• Lack of awareness of outside world 

Find buddies for advice, questions, feedback, etc 

1. Based on dimensions: Which dimensions fits you best? 

2. Which dimensions fits you second best? 

3. In which area you would like to collaborate 

Introduction of the Buddy-System 

1st question: Which dimension of the HEInnovate matches the most important goal of your project best? 
Five tables: 
- Entrepreneurial Teaching and Learning 
- Knowledge Exchange and Collaboration 
- Organisational Capacity: Funding. Peoples and Incentives 
- Preparing and Supporting Entrepreneurs 
- Digital Transformation and Capability 

2nd question: What dimension of the HEInnovate matches the goals of your project second best? 
(Also see first question) 
In which of the following areas would you like to collaborate with your buddy/buddies? 
- How to deal with institutional barriers? 
- How to engage/collaborate with external stakeholders/the regional economy/social entrepreneurs in 

the region? 
- How to engage teachers and students? 
- How to tell the world about the institution’s entrepreneurial achievements? 



BeyondScale - European Forward Looking Corporation Projects in the fields of Education and Training 

41 
 

 

 

 



BeyondScale - European Forward Looking Corporation Projects in the fields of Education and Training 

42 
 

Day 2: 

November 28th, 2019 

7. Work Packages
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7.1 Preparation, project management and monitoring 
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7.2 Organisational Capacity Development in Light of the 

Entrepreneurial Agenda 

• View of Organisations and Curricula in the focus of WP2 

• Further development of the organisation and the culture 

• Change in curricula and internal processes 

• Visualise different ways to define and implement entrepreneurship in a higher 

education institution 

• Find enablers and barriers 

• Expected Output: 

o 4 Country Notes – Institutional 

o 4 User Stories 

o 4 Webinars 

o 5-6 guidelines on peer learning activities/Case Studies 

o 1 transnational report  

• WP-Leader is responsible for time management within the WP 

• WP-Leader will prepare the transnational note with the input of the partners 
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7.3 The regionally engaged entrepreneurial higher education 

institution 

• The Learning Region and not the single institution is in the focus of WP3 

• Expected Output: 

o 4 Country Notes – Institutional 

o 4 User Stories 

o 4 Webinars 

o 5-6 guidelines on peer learning activities/Case Studies 

o 1 transnational report 

• WP-Leader is responsible for time management within the WP 

• WP-Leader will prepare the transnational note with the input of the partners 

• WP-Leader will host Seminar 2 on 26./27. November 2020 in Cork 
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7.4 Lessons learned from Accompanying Research  

• Accompanying research 

• Summarize the experience and put it on a higher level 

• Survey partners 

• Collect data on activities 

• Expected Output: 

o A solid knowledge base 

o Reflection of HEinnovate’s role in institutional change and learning processes 

o Guidelines and Recommendations 
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7.5 Communication, exploitation and dissemination 
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8. Summary and reflection – understanding, work plan, 
deliverables, time schedule 

8.1 Project visualisation 

Ruaidhri Neavyn, Advisory Board 

 

 
 

 

8.2 Next Steps, deliverables and deadlines 

1. Initial Deployment of HEInnovate (blue box): First of all, the universities ask 

themselves in which areas and dimensions they would like to start activities and deploy 

the HEInnovate-tool. This might not be the case for all eight areas of the HEInnovate 

self-assessment-tool. Step 1 shows the initial state of play. Universities ask themselves 

“Where are we standing right now?”   

 

2. Inbound and Outbound Activities (orange boxes): After the universities have 

identified their problems, needs, challenges, potentials, etc. they choose between 

Inbound Activities and Outbound Activities. What are the barriers and the potentials at 

a country level, seen with the experience of the institution? 

Deliverables:  

a. overall 8 Country Notes – Institutional 

i. 4 Country Notes – Institutional for Inbound Activities (WP2) 

ii. 4 Country Notes – Institutional for Outbound Activities (WP3) 
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The partners will decide if they work on Inbound or Outbound Activities and report 

this decision to Brigitte Ecker (WPZ Research). It is not needed, that every partner 

writes 2 Country Notes – Institutional, most partners will deliver 1 Country Note – 

Institutional. The WP-Leaders FH Campus Vienna (WP2) and CIT (WP3) will provide 

templates for the Country Notes – Institutional. Ideally these templates are very similar.  

Deadline: May 2020 

 

3. Action on Identified Activities (green box): In this step, the universities take actions, 

follow their activities1 and reflect the output of their work. In the Webinars the 

universities discuss their ongoing processes, solve their issues and learn from each 

other. How are the universities progressing? The 8 user stories show good and bad 

practices and can be used as examples for other users of HEInnovate, which are not 

part of BeyondScale. 

Deliverables: 

a. 8 Webinars 

i. 4 Webinars for Inbound Activities (WP2) 

ii. 4 Webinars for Outbound Activities (WP3) 

b. 8 User Stories 

i. 4 User Stories for Inbound Activities (WP2) 

ii. 4 User Stories for Outbound Activities (WP3) 

 

Deadline: May 2021 

 

4. Redeployment of HEInnovate (blue box): After the actions and activities taken, the 

partners use the HEInnovate self-assessment tool again and compare the results. What 

was the impact of the activities? What changed? Which lessons were learned? The 

partners provide suggestions for further development of HEInnovate  

Deliverables: 

a. 10-12 Guidelines/Case Studies 

i. 5-6 Guidelines/Case Studies for Inbound Activities (WP2) 

ii. 5-6 Guidelines/Case Studies for Outbound Activities (WP3) 

b. 2 Transnational Reports 

i. 1 Transnational Report for Inbound Activities (WP2) 

ii. 1 Transnational Report for Outbound Activities (WP3) 

 

Deadline: August 2021 

                                                                 
1  Topics of the Activities could be for example: 

1. Social entrepreneurship and non-profit institutions 
2. Curricula design: How to implement entrepreneurship in teaching and learning? 
3. Organisation capacity 
4. Addressing the outside community 
5. Digitalisation 
6. Design Based Learning 
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5. CHEPS provides accompanying research by monitoring processes, surveying partners 

and collecting data on activities. The research is split into 3 phases: 

a.  Kick-off  

b. Creating a solid knowledge base: Learn how change processes work, what 

works? Create knowledge and share it with others 

c. Reflection on roles in change processes: good and bad practice examples  

CHEPS coordinates the buddy-system, used for knowledge transfer and to break down 

the whole group 8 partners for a manageable communication. 

6. The whole project BeyondScale is accompanied by the project management of WPZ 

Research, which provides regular progress reports and regular financial reports and 

creates relevant templates.  

 

The project partners constantly keep contact via email, skype, phone, trello board, etc. 

 

Dates: 

1. Mid-term Conference: 9./10. June 2020 at University of Ruse, Bulgaria 

2. Seminar 1: 26./27. November 2020 in Cork, Ireland  

3. Seminar 2: 18./19. March 2021 in Friesland, Netherlands 

4. Final Conference: Last Week of September 2021 in Ireland 

 

Other Dates:  

16./17. January: HEInnovate Train the Trainer 

 

Discussion of the overall work programme and role of associate partners. Summary note 

of the meeting including a proposed to do list for the project will be sent out to all 

partners. 

 

9. Dissemination 

First collection of ideas: 

• Use HEInnovate-website 

• BeyondScale website is planned 

• Proposal University of Ruse: 6-7 articles (7-8 pages) for a special-issue of the Journal 

of Entrepreneurship and Innovation http://jei.uni-ruse.bg (online+paper). Each 

article is bilingual, free online access 

• Invite associate partner to meetings, based on the content and the country, not all 

associate partners attend every meeting, but only when they can bring input, decide 

meeting per meeting 

• All associate partner are invited to the final conference in Ireland 

http://jei.uni-ruse.bg/
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Annex: Questionnaire (CHEPS) 

Dear Colleague,  
The purpose of the questionnaire below is to collect information on the activities you would like to link to the 
BEYONDSCALE project. The questions below aim at collecting more detailed information on your plans: the 
goals your institution wants to achieve with the acitivity that will be linked to BEYONDSCALE, the motives and 
drivers underlying it, its scope in terms of who will be involved, what actions you plan to do, and what might 
hinder or facilitate your work. We will use your answers and information to prepare the Kick-Off Meeting of 
BeyondScale at the end of November 2019. We aim to provide you with an overview of the planned activities 
of all  partner projects, to support the implementation of the buddy system and to adapt our activities to the 
needs of the partner projects.   
 
Tips for answering the questionnaire:    

• Please answer the questions as concise as possible. You can also use bullets!  

• There is no need to fill the questionnaire in one go; it will save your answers and you can return to 
filling the questionnaire whenever you want. At the end of the questionnaire, you can download your 
answers. 

• If possible, please ask a colleague to review your answers and add his or her perspective.  

• If you cannot yet provide information and answers to some of the questions, please say so and write it 
down in the answer field.  

• If you have questions or need some advice, please contact Andrea Kottmann at 
a.kottmann@utwente.nl.  

• If you already have prepared documents and papers about your project that you would like to share 
with us, we would very much appreciate this. Unfortunately, we will only be able to read texts in 
English, Dutch, or German.    

 
Please return filled questionnaire before 8 November 2019. 
 
Q1 Please state the major goals of the activity you want to relate to BeyondScale. 

o Goal 1  (1) ________________________________________________ 

o Goal 2  (2) ________________________________________________ 

o Goal 3  (3) ________________________________________________ 

o Goal 4  (4) ________________________________________________ 

o Goal 5  (5) ________________________________________________ 

 

mailto:a.kottmann@utwente.nl
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Q2 Please indicate to what extent your activity will address the dimensions of the HEInnovate tool. 

 
Not at 
all (1) 

To a small 
extent (2) 

To a 
moderate 
extent (3) 

To some 
extent (4) 

To a large 
extent (5) 

Don't know 
(6) 

Leadership and 
Governance (1)  o  o  o  o  o  o  

Organisational 
Capacity: Funding, 
People and Incentives 
(2)  

o  o  o  o  o  o  

Entrepreneurial 
Teaching and Learning 
(3)  

o  o  o  o  o  o  

Preparing and 
Supporting 
Entrepreneurs (4)  

o  o  o  o  o  o  

Digital Transformation 
and Capability (5)  o  o  o  o  o  o  

Knowledge Exchange 
and Collaboration (6)  o  o  o  o  o  o  

The Internationalised 
Institution (7)  o  o  o  o  o  o  

Measuring Impact (8)  o  o  o  o  o  o  

Other dimension, 
please specify here: (9)  o  o  o  o  o  o  

 

 
Carry Forward All Choices - Displayed & Hidden from "Please state the major goals of the activity you want to relate to 
BeyondScale." 
 
Q3 Please describe the outcomes you wish to achieve with your activity related to BeyondScale.  
 If possible, please describe the outcomes (say, measures of success) for each of the goals you mentioned in question 1. 

o Goal 1  (1) ________________________________________________ 

o Goal 2  (2) ________________________________________________ 

o Goal 3  (3) ________________________________________________ 

o Goal 4  (4) ________________________________________________ 

o Goal 5  (5) ________________________________________________ 

 
 
Q4 Please describe below, what you plan to do to achieve the goals of your activity.   
We kindly ask you to not outline the planned steps in detail but to bullet the main activities you want to do. In case you 
have prepared already a written plan for your activity we very much appreciate if you share it with us by email. 

________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
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Q5 Please rate below to what extent the stakeholders listed below will be involved in the activities related to 
BeyondScale. 

 
Not at all 
(1) 

To a small 
extent (2) 

To a moderate 
extent (3) 

To some 
extent (4) 

To a large 
extent (5) 

Don't know 
(6) 

Academic staff (1)  o  o  o  o  o  o  

(Policy) Advisors at 
your HEI (2)  o  o  o  o  o  o  

Institutional 
leadership (3)  o  o  o  o  o  o  

Students (4)  o  o  o  o  o  o  

External 
stakeholders 
(please write down 
below): (5)  

o  o  o  o  o  o  

 
Q6 From your perspective: What benefits will stakeholders have from participating in the activity related to 
BeyondScale? 

o Academic Staff  (1) ________________________________________________ 

o (Policy) Advisors at your HEI  (2) ________________________________________________ 

o Institutional Leadership  (3) ________________________________________________ 

o Students  (4) ________________________________________________ 

o External Stakeholders  (5) ________________________________________________ 

 
Q7 For the stakeholders involved in the BeyondScale activities: What are the most important barriers that stand in the 
way of achieving the desired outcomes? 

o Academic Staff  (1) ________________________________________________ 

o (Policy Advisors) at your HEI  (2) ________________________________________________ 

o Institutional Leadership  (3) ________________________________________________ 

o Students  (4) ________________________________________________ 

o External Stakeholders  (5) ________________________________________________ 

 
Q8 How do you plan to engage these stakeholders in your project?  Please describe below what you plan to do to 
motivate stakeholders to contribute and actively engage in the project. 

o Academic Staff  (1) ________________________________________________ 

o (Policy) Advisors at your HEI  (2) ________________________________________________ 

o Institutional Leadership  (3) ________________________________________________ 

o Students  (4) ________________________________________________ 

o External Stakeholders  (5) ________________________________________________ 
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Q9 From your perspective, what characteristics of your institution will have an impact on the success of your activity?   
(Please describe below: we are interested in enablers as well as barriers) 

o At my institution there are the following facilitators:  (1) 

________________________________________________ 

o At my institution there are the following barriers:  (2) 

________________________________________________ 

 

 
 
Q10 What characteristics that are outside your institution (i.e. beyond its control) have an impact on the success of 
your activity?   
(Please describe below: we are interested in enablers as well as barriers) 

o Outside my institution there are the following facilitators:  (1) 

________________________________________________ 

o Outside my institution there are the following barriers:  (2) 

________________________________________________ 

 
End of Block: I. Your activity in BeyondScale 

 

Start of Block: Using the HEInnovate tool 
 
Q11 Has the HEInnovate tool already been used at your institution? 

o Yes  (1)  

o No  (2)  

o Don't know  (3)  

 
Q12 Has the activity you want to relate to BeyondScale already started? 

o Yes, it started in (Please write down month and year):  (1) 

________________________________________________ 

o No, but it will start in (Please write down month and year):  (2) 

________________________________________________ 

 
Q13 Do you plan to use the HEInnovate tool for the activity? 

o Yes, we will use the HEInnovate tool for the activity.  (1)  

o Yes, we already used the HEInnovate tool for this activity.  (2)  

o This is not fully planned yet.  (3)  

 
Q14 Have you already done a workshop/Do you plan to do a workshop guided by the HEInnovate tool to kick off your 
activity? 
 With "workshop" refer to the workshops as described in the HEInnovate resources, in particular the 'Planning and 
Discovery Workshops' as set out in this 
document:  https://heinnovate.eu/sites/default/files/heinnovate_workshop_guides_0.pdf.   

o Yes, we did.  (1)  

o Yes, we plan to do so.  (2)  

o No, we plan to use the HEInnovate tool in the following way (please describe):  (3) 

________________________________________________ 

 

https://heinnovate.eu/sites/default/files/heinnovate_workshop_guides_0.pdf
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Display This Question: 
If Have you already done a workshop/Do you plan to do a workshop guided by the HEInnovate tool to ki... = Yes, 

we did. 
Or Have you already done a workshop/Do you plan to do a workshop guided by the HEInnovate tool to ki... = Yes, 

we plan to do so. 
 
Q17 Which of the following stakeholders participated/will participate in the workshop?   
Please tick all that apply. 

▢ Academic staff  (1)  

▢ (Policy) Advisors at your HEI  (2)  

▢ Institutional Leadership  (3)  

▢ Students  (4)  

▢ External stakeholders  (5)  

 
Display This Question: 

If Have you already done a workshop/Do you plan to do a workshop guided by the HEInnovate tool to ki... = Yes, 
we did. 
 
Q18 Have you evaluated the workshop? 

o Yes.  (1)  

o No  (2)  

o Don't know.  (3)  

 
Display This Question: 

If Have you evaluated the workshop? = Yes. 
 
Q19 Would you share the results with us? Are we allowed  to use them to prepare the kick-off meeting? 

o Yes. Please send your reports to our email address.  (1)  

o No.  (2)  

 
Display This Question: 

If Have you already done a workshop/Do you plan to do a workshop guided by the HEInnovate tool to ki... = Yes, 
we did. 

Or Have you already done a workshop/Do you plan to do a workshop guided by the HEInnovate tool to ki... = Yes, 
we plan to do so. 
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Q20 The table below lists all thematic fields and all statements of the HEInnovate instrument.   
Please tick all statementes that you plan to select/that you have been using in the kick-off for the activity you want to 
relate to BeyondScale. 

▢ Leadership and Governance  (1)  

▢ 1. Entrepreneurship is a major part of the HEI’s strategy.  (2)  

▢ 2. There is commitment at a high level to implementing the entrepreneurial agenda.  (3)  

▢ 3. There is a model in place for coordinating and integrating entrepreneurial activities across the HEI.  

(4)  

▢ 4. The HEI encourages and supports faculties and units to act entrepreneurially.  (5)  

▢ 5. The HEI is a driving force for entrepreneurship and innovation in regional, social and community 

development  (6)  

▢ Organisational Capacity: Funding, People and Incentives  (7)  

▢ 1. Entrepreneurial objectives are supported by a wide range of sustainable funding and investment 

sources.  (8)  

▢ 2. The HEI has the capacity and culture to build new relationships and synergies across the 

institution.  (9)  

▢ 3. The HEI is open to engaging and recruiting individuals with entrepreneurial attitudes, behaviour 

and experience.  (10)  

▢ 4. The HEI invests in staff development to support its entrepreneurial agenda.  (11)  

▢ 5. Incentives and rewards are given to staff who actively support the entrepreneurial agenda.  (12)  

▢ Entrepreneurial Teaching and Learning  (13)  

▢ 1. The HEI provides diverse formal learning opportunities to develop entrepreneurial mindsets and 

skills.  (14)  

▢ 2. The HEI provides diverse informal learning opportunities and experiences to stimulate the 

development of entrepreneurial mindsets and skills.  (15)  

▢ 3. The HEI validates entrepreneurial learning outcomes which drives the design and execution of the 

entrepreneurial curriculum.  (16)  

▢ 4. The HEI co-designs and delivers the curriculum with external stakeholders.  (17)  

▢ 5. Results of entrepreneurship research are integrated into the entrepreneurial education offer.  

(18)  
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▢ Preparing and Supporting Entrepreneurs  (19)  

▢ 1. The HEI increases awareness of the value of entrepreneurship and stimulates the entrepreneurial 

intentions of students, graduates and staff to start-up a business or venture.  (20)  

▢ 2. The HEI supports its students, graduates and staff to move from idea generation to business 

creation.  (21)  

▢ 3. Training is offered to assist students, graduates and staff in starting, running and growing a 

business.  (22)  

▢ 4. Mentoring and other forms of personal development are offered by experienced individuals from 

academia or industry.  (23)  

▢ 5. The HEI facilitates access to financing for its entrepreneurs.  (24)  

▢ 6. The HEI offers or facilitates access to business incubation.  (25)  

▢ Digital Transformation and Capability  (26)  

▢ 1. The HEI fosters a digital culture as a means for innovation and entrepreneurship  (27)  

▢ 2. The digital infrastructure is planned, managed and continuously improved to align with the vision, 

mission and strategy of the innovative HEI.  (28)  

▢ 3. The HEI is committed to digital teaching, learning and assessment practices.  (29)  

▢ 4. Open science and innovation practices are widespread across the HEI.  (30)  

▢ 5. The HEI has a dynamic digital presence supporting all its activities.  (31)  

▢ Knowledge exchange and collaboration  (32)  

▢ 1. The HEI is committed to collaboration and knowledge exchange with industry, the public sector 

and society.  (33)  

▢ 2. The HEI demonstrates active involvement in partnerships and relationships with a wide range of 

stakeholders.  (34)  

▢ 3. The HEI has strong links with incubators, science parks and other external initiatives.  (35)  

▢ 4. The HEI provides opportunities for staff and students to take part in innovative activities with 

business / the external environment.  (36)  

▢ 5. The HEI integrates research, education and industry (wider community) activities to exploit new 

knowledge.  (37)  
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▢ The Internationalised Institution  (38)  

▢ 1. Internationalisation is an integral part of the HEI’s entrepreneurial agenda.  (39)  

▢ 2. The HEI explicitly supports the international mobility of its staff and students.  (40)  

▢ 3. The HEI seeks and attracts international and entrepreneurial staff.  (41)  

▢ 4. International perspectives are reflected in the HEI’s approach to teaching.  (42)  

▢ 5. The international dimension is reflected in the HEI’s approach to research  (43)  

▢ Measuring Impact  (44)  

▢ 1. The HEI regularly assesses the impact of its entrepreneurial agenda.  (45)  

▢ 2. The HEI regularly assesses how its personnel and resources support its entrepreneurial agenda.  

(46)  

▢ 3. The HEI regularly assesses entrepreneurial teaching and learning across the institution.  (47)  

▢ 4. The HEI regularly assesses the impact of start-up support.  (48)  

▢ 5. The HEI regularly assesses knowledge exchange and collaboration.  (49)  

▢ 6. The HEI regularly assesses the institution's international activities in relation to its entrepreneurial 

agenda.  (50)  

 

 
Display This Question: 

If Have you already done a workshop/Do you plan to do a workshop guided by the HEInnovate tool to ki... = Yes, 
we did. 
Carry Forward Selected Choices from "The table below lists all thematic fields and all statements of the HEInnovate 
instrument.  Please tick all statementes that you plan to select/that you have been using in the kick-off for the activity 
you want to relate to BeyondScale." 
 
 
Q21 Please rate to what extent the statements contributed to kicking off your activity. 

 
Not at 
all (1) 

To a 
small 
extent 
(2) 

To a 
moderate 
extent (3) 

To some 
extent (4) 

To a large 
extent (5) 

Don't know 
(6) 

Leadership and Governance (x1)  o  o  o  o  o  o  

1. Entrepreneurship is a major 
part of the HEI’s strategy. (x2)  o  o  o  o  o  o  
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2. There is commitment at a high 
level to implementing the 
entrepreneurial agenda. (x3)  

o  o  o  o  o  o  

3. There is a model in place for 
coordinating and integrating 
entrepreneurial activities across 
the HEI. (x4)  

o  o  o  o  o  o  

4. The HEI encourages and 
supports faculties and units to 
act entrepreneurially. (x5)  

o  o  o  o  o  o  

5. The HEI is a driving force for 
entrepreneurship and 
innovation in regional, social and 
community development (x6)  

o  o  o  o  o  o  

Organisational Capacity: 
Funding, People and Incentives 
(x7)  

o  o  o  o  o  o  

1. Entrepreneurial objectives are 
supported by a wide range of 
sustainable funding and 
investment sources. (x8)  

o  o  o  o  o  o  

2. The HEI has the capacity and 
culture to build new 
relationships and synergies 
across the institution. (x9)  

o  o  o  o  o  o  

3. The HEI is open to engaging 
and recruiting individuals with 
entrepreneurial attitudes, 
behaviour and experience. (x10)  

o  o  o  o  o  o  

4. The HEI invests in staff 
development to support its 
entrepreneurial agenda. (x11)  

o  o  o  o  o  o  

5. Incentives and rewards are 
given to staff who actively 
support the entrepreneurial 
agenda. (x12)  

o  o  o  o  o  o  

Entrepreneurial Teaching and 
Learning (x13)  o  o  o  o  o  o  

1. The HEI provides diverse 
formal learning opportunities to 
develop entrepreneurial 
mindsets and skills. (x14)  

o  o  o  o  o  o  

2. The HEI provides diverse 
informal learning opportunities 
and experiences to stimulate the 
development of entrepreneurial 
mindsets and skills. (x15)  

o  o  o  o  o  o  

3. The HEI validates 
entrepreneurial learning 
outcomes which drives the 
design and execution of the 
entrepreneurial curriculum. 
(x16)  

o  o  o  o  o  o  
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4. The HEI co-designs and 
delivers the curriculum with 
external stakeholders. (x17)  

o  o  o  o  o  o  

5. Results of entrepreneurship 
research are integrated into the 
entrepreneurial education offer. 
(x18)  

o  o  o  o  o  o  

Preparing and Supporting 
Entrepreneurs (x19)  o  o  o  o  o  o  

1. The HEI increases awareness 
of the value of entrepreneurship 
and stimulates the 
entrepreneurial intentions of 
students, graduates and staff to 
start-up a business or venture. 
(x20)  

o  o  o  o  o  o  

2. The HEI supports its students, 
graduates and staff to move 
from idea generation to business 
creation. (x21)  

o  o  o  o  o  o  

3. Training is offered to assist 
students, graduates and staff in 
starting, running and growing a 
business. (x22)  

o  o  o  o  o  o  

4. Mentoring and other forms of 
personal development are 
offered by experienced 
individuals from academia or 
industry. (x23)  

o  o  o  o  o  o  

5. The HEI facilitates access to 
financing for its entrepreneurs. 
(x24)  

o  o  o  o  o  o  

6. The HEI offers or facilitates 
access to business incubation. 
(x25)  

o  o  o  o  o  o  

Digital Transformation and 
Capability (x26)  o  o  o  o  o  o  

1. The HEI fosters a digital 
culture as a means for 
innovation and 
entrepreneurship (x27)  

o  o  o  o  o  o  

2. The digital infrastructure is 
planned, managed and 
continuously improved to align 
with the vision, mission and 
strategy of the innovative HEI. 
(x28)  

o  o  o  o  o  o  

3. The HEI is committed to digital 
teaching, learning and 
assessment practices. (x29)  

o  o  o  o  o  o  

4. Open science and innovation 
practices are widespread across 
the HEI. (x30)  

o  o  o  o  o  o  
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5. The HEI has a dynamic digital 
presence supporting all its 
activities. (x31)  

o  o  o  o  o  o  

Knowledge exchange and 
collaboration (x32)  o  o  o  o  o  o  

1. The HEI is committed to 
collaboration and knowledge 
exchange with industry, the 
public sector and society. (x33)  

o  o  o  o  o  o  

2. The HEI demonstrates active 
involvement in partnerships and 
relationships with a wide range 
of stakeholders. (x34)  

o  o  o  o  o  o  

3. The HEI has strong links with 
incubators, science parks and 
other external initiatives. (x35)  

o  o  o  o  o  o  

4. The HEI provides 
opportunities for staff and 
students to take part in 
innovative activities with 
business / the external 
environment. (x36)  

o  o  o  o  o  o  

5. The HEI integrates research, 
education and industry (wider 
community) activities to exploit 
new knowledge. (x37)  

o  o  o  o  o  o  

The Internationalised 
Institution (x38)  o  o  o  o  o  o  

1. Internationalisation is an 
integral part of the HEI’s 
entrepreneurial agenda. (x39)  

o  o  o  o  o  o  

2. The HEI explicitly supports the 
international mobility of its staff 
and students. (x40)  

o  o  o  o  o  o  

3. The HEI seeks and attracts 
international and 
entrepreneurial staff. (x41)  

o  o  o  o  o  o  

4. International perspectives are 
reflected in the HEI’s approach 
to teaching. (x42)  

o  o  o  o  o  o  

5. The international dimension is 
reflected in the HEI’s approach 
to research (x43)  

o  o  o  o  o  o  

Measuring Impact (x44)  o  o  o  o  o  o  

1. The HEI regularly assesses the 
impact of its entrepreneurial 
agenda. (x45)  

o  o  o  o  o  o  

2. The HEI regularly assesses 
how its personnel and resources o  o  o  o  o  o  
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support its entrepreneurial 
agenda. (x46)  

3. The HEI regularly assesses 
entrepreneurial teaching and 
learning across the institution. 
(x47)  

o  o  o  o  o  o  

4. The HEI regularly assesses the 
impact of start-up support. (x48)  o  o  o  o  o  o  

5. The HEI regularly assesses 
knowledge exchange and 
collaboration. (x49)  

o  o  o  o  o  o  

6. The HEI regularly assesses the 
institution's international 
activities in relation to its 
entrepreneurial agenda. (x50)  

o  o  o  o  o  o  

 

 
Display This Question: 

If Have you already done a workshop/Do you plan to do a workshop guided by the HEInnovate tool to ki... = Yes, 
we did. 

Or Have you already done a workshop/Do you plan to do a workshop guided by the HEInnovate tool to ki... = Yes, 
we plan to do so. 
 
Q22 What do you plan to do with the outcome of the HEInnovate workshop?   

▢ To start a debate  (1)  

▢ To achieve consensus  (2)  

▢ To identify ways forward  (3)  

▢ To identify weak points  (4)  

▢ To identify strong points  (5)  

▢ To suggest contacts/relations inside/outside the institution  (6)  

▢ To identify priorities  (7)  

▢ Other things (please specify):  (8) ________________________________________________ 

 
Q23 Did you consult the resources such as the case study reports that are available on the HEInnovate website to 
inform the (planned) activities for BeyondScale? 

o Yes.  (1)  

o No.  (2)  
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Q24 How useful were these resources? 

o Not at all useful  (1)  

o Slightly useful  (2)  

o Moderately useful  (3)  

o Very useful  (4)  

o Extremely useful  (5)  

o Don't know  (6)  

 
Q25 Please describe below how the resources have supported your work. 

________________________________________________________________ 
 
Q26 Did you ask for advice from the HEInnovate experts when you started using the HEInnovate tool or prepared the 
HEInnovate workshop? 

o Yes.  (1)  

o No.  (2)  

o Don't know  (3)  

 
Q27 How do you evaluate their advice? 

o Not at all useful  (1)  

o Slightly useful  (2)  

o Moderately useful  (3)  

o Very useful  (4)  

o Extremely useful  (5)  

o Don't know  (6)  

 
Q28 Please describe below how their advice has supported your work. 

________________________________________________________________ 


