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BeyondScale: Kick-off meeting

27-28 November 2019

Vienna, Austria (Bankgasse 1, room 224)

Goals of the Kick-off meeting
- Get to know each other

- Find buddies

- Present and discuss the results of the prkick-off survey
- Present plans for the accompanying research

- Develop and agree on project aims, deliverables, etc.

- Answering administrative questions

Day 1: 27 November 2019

12.00 Arrival/Lunch
13.00 Welcome
13.00z 13.10 Brigitte Ecker, WPZ Research
13.10z7 13.20 Peter Baur, EC
13.207 13.30 Andrea Hofer, OECD
13.30z713.40 Maria Keplinger, BMBWF
13.40 (Poster)presentation of the partners and their projects
13.407 13.50 University of Ruse "Angel Kanchev" (URAK)
13.507 14.00 FH-Campus Wien
14.00z 14.10 Cork Institute of Technology (CIT)
14.107 14.20 Dublin City University (DCU)
14.207 14.30 Stichting NHL Stenden Hogeschool
14.307 14.40 Polytechnic Institute of Viana do Castelo (IPVC)
14.40714.50 Universidade Nova de Lisboa
14.507 15.00 Universitat Innsbruck
Connecting with the Master in Research and Innovation in Higher
15.00 7 15.10 Education (MARIHE) at the Danube University Krems
David F.J. Campbell
15.10 7 15.30 Coffee Break
15.30 715.45 Barbara Gabriel (Universidade de Aveiro)Presentation of THEI2.0
CHEPSPresentation of analysis of the kick -off survey, plan for
15.45216.15 accompanying research Y 7P
16.15 z17.00 Discussion
Find buddies
During this activity, the partner projects will have the chance to get to
know each otherinmoredeAEI 8 ) OO CI Al EO Ol
17.00 7 18.00 establish small networks of two to three partner projects that will

collaborate and exchange more closely. Three questions will guide thi
activity. The questions aim to highlight aspects of the partner projects
that help you to learn in more detail, which projects work on similar
challenges.

18.00 z 20.00

Dinner

AY
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Day 2: 28 November 2019

8.45 Coffee, tea

9.00 Presentation of the work packages and deliverables by the leads

9.00z9.10 WP 1: Preparation, project management and monitoring (Lead: WPZ
Research

9.1079.25 WP 2: Organisational Capacity Development in Light of the
Entrepreneurial Agenda (Lead: FHCampus Wien)

9.2579.40 WP 3: The regionally engaged entrepreneurial highexducation
institution (Lead: CIT)

9.4079.50 WP 4: BeyondScaleLessons learned from Accompanying Research
(Lead: CHEPS)

9.50710.00 WP 5: Communication, exploitation and dissemination (Lead: WPZ
Research

10.00 2 10.15 Summary and reflection by Ruaidhri Neavyn, Advisory Boaa

10.15z11.00 Discussion of the overall work programme and role of associate

partners
11.00 z11.15 Coffee Break
11.15z12.00 Agreements on deliverables and time table

12.00 712.30

Next steps

AY

iKS
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Institution

Participant

WPZ Research

Gerald Gogola

Brigitte Ecker

Susanne Frohlich

University of Twente (CHEPS)

Andrea Kottmann

Ben Jongbloed

Cork Institute of Teatology (CIT)

Helen McGuirk

Breda Kenny

Dublin City University (DCU)

Emer Ni Bhradaigh

FH Campus Wien

Susanna Boldrino

Steffen Keijl

Universitat Innsbruck (UIBK)

SaraMariaMatt-Leubner

Alexander Knapp

University of Ruse (URAK)

Diana Antonova

Plamen Kangalov

Daniel Pavlov

Svilen Kunev

Instituto Politécnico de Viana do Castelo (IPVC)

Carlos Sérgio Branddo Gongalves

Teresa Bernardino

Universidade Nova de Lisboa (UNL)

Roberto Henriques

Stichting NHL Stenden Hogeschool

Peter Joore

BMWFW

Maria Keplinger

Elisabeth Doppler

OECD

Nora Briining

Shizuka Kato

Policy advisor to the Higher Education Authority, Irel

Ruaidhri Neavyn

Universitat fur Weiterbildung Krems

David F.J. Campbell

Universidade de Aveiro

Barbara Gabriel

European Commsson

Peter Baur
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Associated Other links:

partners:

Higher Education EC/OECD

Authority of Ireland HEInnovate
HEA Facilitators Group

Education and

Learning Sciences Ireland Austria Bulgaria

of Wageningen Cork Institute

University & FH Campus University of
Research of Technology Wien Ruse ‘

DAAD - German Dublin City University of
Academic Exchange University Innsbruck External advisory
Service board:

CEEN Campus HEInnovate country

Entrepreneurship reviews national co-
Enterprise Network The Netherlands Portugal ordinators in Poland,

Ireland, the
Netherlands,
Bulgaria and Austria

Federal Minist| Polytechnic
Education, Sci:aynce NHL Stenden Institute of Viana

and Research, do Castelo
Republic of Austria UriarsicRi Experts: Thomas
Bulgarian Ministry Nova de Lisboa Lans (NL),

for Education and Technopolis
Science

Ministerie van
Onderwijs, Cultuur
en Wetenschap

Brigitte Ecker (WPZ)

Brigitte Ecker thanks all partners for joining the kickoff meeting in Vienna. She expresses special
thanks the EC for financing of the project. The project consortium was very pleased that
BeyondScée was chosen for the funding. Everyone is looking forward to an exciting project. Brigitte
Ecker also thanks the OECD for its support. The team has already worked well with the OECD in the
HEInnovate Country Review over the past two years. The project caortium is looking forward to
continuing its cooperation with the OECD in the future and to jointly taking up interesting topics in
fields, such as change management in higher education institutions, skill development, market
relevance of education, etc. fcial thanks also go to the Austrian Federal Ministry of Education,
Science and Research, hosting the kickf meeting and always being open to support projects with

a focus on the further development of the higher education system.

Peter Baur (EC)

It is the first time HEInnovate is part the Erasmus+ fund. HEInnovate has to be updated and re
assessed to keep it alive. Therefore, the results of the BeyondScale project should be used to
evolve HEInnovate. BeyondScale should encourage the development ofji&r education
institutions, even if they are not directly involved in the project and thereby strengthen the
organisational capacity. In January 2020 three more projects dealing with HEInnovate will
start and advance this approach and it is the intentioto bring the four projects together to see
and profit from the synergies.
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Nora Brining & Shizuka Kato (OECD) (on behalf of Andrea Hofer)

The OECD is especially interested in the job opportunities of university graduates and to
strengthen the labour market outcomes. A selassessmenttool dealing with these issues is
planned. Additionally, there is a strong connection to the project LMRO (Labour Market
Relevance and Outcomes), which is a joint initiative of OECD and EC. It examines if the
development of @mpetences at universities correspond to the requirements of the labour
markets.

Maria Keplinger (BMBWF)

The HEInnovate Country Review for Austria, which was published recently, offered various
recommendations for entrepreneurship and innovation in thehigher education system of
Austria. The HEInnovate Country Review provides a basis for the new RSirategy of Austria.
One recommendation was to develop a broader understand of what the entrepreneurial
agenda is. Therefore, a clear and shared definitioof entrepreneurship is needed in Austria
and should include social entrepreneurship and open innovation. BeyondScale could help to
reach this goal. Furthermore, it is supported, because it follows an evidence based and
international view. The peer learning approach of BeyondScale could help to implement
entrepreneurship at Austrian higher education institutions and to gain the commitment of all
stakeholders.



. Se2YyRO@NRBBISIHY C2NBINR [221Ay3 /2NLIER2NIGA2Yy t Nrpa2SOia

3.0 0AOAT OAOEIT 1T &£# PAOOI AOO AT A OE

31 70: 2AOAAOAE

Brigitte Ecker brigitte.ecker@wpz-researchcom
WPZ |::|Il|e|p|s| ';;f;{,r,{,gin?.z @) nova
Research seos ;?:::‘:J:” -
H"g} lﬂhl NHL
u_'u . - DCU W universitat STENDEN
“angel Kanchey' o e o Cote # innsbruck iy of

WPZ Research

Wil the suppart af the
Erfamuas Progianmims
ol the Eurcpaan Lnicn

WPZ Research

. is an independent, non-university, non-profit
research institution

.. supports the transfer of basic and applied
research findings into scientific and economic policy
practice

. primarily aims to contribute to the further
development of evidence-based policy advice in the
fields of science, business and education

Wil e supgsant af iha
Ernamugs Programime
BE"}"OHdSCElE af tha .t:rm;an IIrml:u - 2
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WPZ Research

Our goals

1. To develop scientific studies on innovation and higher
education policy topics, in economic issues also in close
cooperation with the WPZ at the University St. Gallen.

2. To establish ourselves as a national and international research
partner whose achievements, the high degree of networking,
independence and openness towards interdisciplinarity, and finally
combining basic research with applied research, are significant.

3. To be engaged in evidence-based policy advice - in particular
with the aim of making a substantial contribution to the economic
and educational policy debate in Austria. Basic research,
knowledge transfer, the objectification of topics and public
perception should complement each other.

Willh e guppart al the
BeyondScale S Pornre 3

WPZ Research

We focus on six fields of expertise

1. Innovation @
. P
2. Enterprise development | ool

3. Fiscal policy @

4. Business location and regional research @

-

5. Higher education research‘;%‘\

/!
6. Evaluation g[]

Wiih B suppat al he
Ernamuss Progrsmims
BE'}"GndSCEIE of the .t.m-nn':n Union - 4
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WPZ Research

Some of our recent projects

= Coordination of the Austrian Research and Technology Report
2019-2022

» Accompanying the HEInnovate Country Review Austria
"Supporting the Entrepreneurship in Higher Education in Austria™:
Background Report & Organisation of the Side Visits

= Study on ,tenure track™ models at public universities

* Study on the use of business management instruments for
financial planning at the Austrian HEIs, etc.

Willh tha suppait al tha -
Erasmiuss Prograr
BeyondScale  Cflmn trien 35

Our Project

BeyondScale

Developing the Organisational Capacity of Higher
Education Institutions using the HEInnovate
platform to facilitate peer learning and a pan-
European community of practice

Wi B Buppant al he
Erpamuss Progremims
BE"}"Gﬂd 5CEI|E' of the !l:?lm;an ||I'l|'::| - &
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BeyondScale — project partners

Associated
partners:

Higher Education
Authority of Ireland
HEA

Other links:
EC/DECD
HEInnowake
Facilitators Group

Education and
Learning Scences

Ireland Austria Bulgaria

University of
Innsbruck External advisory

board:

HEInnowate country

reviews national co-

The Netherlands e ordinators in Poland,
Portugal Treland, the

Polytechnic
NHL Stenden Inme of Viang Nethertands,

do Castela Bulgaria and Austria

Universidade Experts: Thomas
Nowa de Lisboa Lans (ML),
Technopolis

Academic Exchange
Service

CEEN Campus
Entrepreneurship
Enterprise Network

Federal Ministry
Education, Sdence
and Research,
Republic of Austria
Bulgarian Mink

for Edur:atit:ln':lif:-:]r
Sdence

Ministerie van
Onderwijs, Cultuur

en Wetenschap Wilh tha suppart of the
Eragmiss Programirs 7
af thi Europran Linion

BeyondScale

What is the purpose of Beyond Scale?

Establish a community of practice of higher
education institutions and policy makers to
strengthen the organisational capacity of higher
education institutions for driving their
entrepreneurial ecosystem.

Wi e wupprt ol i
Eraamuss Progrsmims
BE'}rﬂndSCEIE af tha l-:lrrnuunl'llnm 8
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BeyondScale

Objectives

1. Capacity building on organisational development and
regional engagement.

2. Further development of the HEInnovate methodology and
going beyond current use for organisational change and
entrepreneurial agenda setting.

3. Document practices of organisational development and
institutional change in light of using the HEInnovate and
similar tools, and beyond as (i) learning models for higher
education actors and policy makers, and (ii) for the
academic debate.

Wilth tha suppart al tha
Erasmiuss Programims
BE""GﬂdSCEIlE af the Eurcpaan Linicn 2

Partners in BeyondScale

Each HEI partner will be able to tailor the involvement in
BeyondScale to its institutional needs and specific context

» design and deliver seminars that discuss, do pilot tests and
develop initiatives to identify and overcome bottlenecks

» observe, analyse and document good practices and other
ways of

— removing institutional barriers,

— more (transnational) opportunities for entrepreneurial
learning, in general as well as with a focus on social
entrepreneurship,

— enhancing the impact of these activities on the learner,

— strengthening quality improvement and assurance
mechanisms.

Wilh tha Buppart af ihe
Eraamyss Programime
BEY‘J"dSCElE af the .t.lrv'nnl:n Lirdcn - 1'3
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The HEInnovate approach serves as a conception framework
to identify bottlenecks in

» internal processes work

» the core functions of education, research and
engagement, and in

» stakeholder relationships
00 0 ® 0

heinnovate

Wilth tha suppart af the
Erasmiss Programirs
BE""GndSCEIE of tha European Linion 11

WPZ Research - TEAM

Brigitte Ecker

brigitte.ecker@wpz-research.com

Elke Welp-Park

Elke.welp-park@wpz-research.com

Gerald Gogola

gerald.gogola@wpz-research.com

Susanne Fréhlich
Susanne.froehlich@wpz-research.com

VAIh % suppon of the

Eraumus » Programme
BeyondScale  CHEL caeh iien - L2
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Argel Kanchey de Viara do Castely unitversity of

University of Ruse “Angel Kanchev”

COR MEM Prof. Hristo Beloev, DTSc DHC mult., RECTOR
Prof. Plamen Kangalov PhD, Vice Rector in Education
Prof. Diana Antonova PhD, Vice Rector in Science
Assoc. Prof. Daniel Pavlov PhD, Head of the Entrepreneurship Center
Assist. Prof. Svilen Kunev PhD, Head of Danube Transfer Center in Ruse

With the support of tha
Erasmus+ Frogramme
of the Eurcpaan Linian

Description of the Institution/Partner

= Autonomous state university, established 1945

» Eight faculties:
— Agrarian and Industrial Faculty,
— Faculty of Mechanical and Manufacturing Engineering,
— Faculty of Electrical Engineering Electronics and Automation
— Faculty of Transport,
— Faculty of Business and Management,
— Faculty of Natural Sciences and Education,
— Faculty of Law,
— Faculty of Public Health and Healthcare,
— Branches in Silistra, Razgrad and Vidin.
= Capacity to teach 12 000 students:
— over 48 bachelor programs
— over 70 master programs
— 21 scientific areas for PhD candidates

‘With the supporl of the
Eraamua+ Programms
Be‘f’ﬁndsca |e of the Eurcpaan Lnkan 2
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Project description

= To improve the communication among the
professors in benefit to the students and firms.

» To develop more bachelor/master programs with
joint skills — entrepreneurial and technological.

» To develop proper publications to disseminate the
achievements.

» To organize meetings (seminars, round tables,
etc.) for further application of the HEInnovate
concept.

» To support the efforts of the European
Commission and the Bulgarian Ministry of
Education towards “"Entrepreneurial university”.

= To give high contribution to BeyondScale.

‘With the support of the
BeyondSca |e Erasmus+ Programme 3

ol 1I'-|r| F;.|rr'.;mi:i|'| Uiz

Main project goals

» URAK will contribute to all WPs.

» The specific event for URAK - "Innovative Youth
Expo" should be supported by BeyondScale
partners (In 2018 - HEInnovate).

» International Scientific Conference of the
University, - November 2020, "New Industries,
Digital Economy, Society - Projections of the
Future - III."

= Bachelor programs "Digital Entrepreneurship and
Innovation” and "Business Informatics" - ready to
invite professors from BeyondScale.

= “E-Learning Shell Platform”
= INTRANET - http://local.uni-ruse.bq/

‘With the suppor of the
Erasrmus+ Programma
Bevondsca |e ol thi Eurcpaan Unkan 4
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HEInnovate — experience and use in BeyondScale

= Participation in HEInnovate:
— 29.01.2013 - Brussels (Belgium)
— 20.05.2014 - Ruse (Bulgaria)
— 21-23.05.2014 - Swansea (UK)
— 26.09.2014 - Sofia (Bulgaria)
— 26.08.2015 - Brussels (Belgium)
— 15.03.2016 - Sofia (Bulgaria)
— 19-20.05.2019 - Brussels (Belgium)
— 06.04.2017 - Brussels (Belgium)
— 29-30.06.2017 - Dundalk (Ireland)
— 26.10.2017 - Ruse (Bulgaria)
- 2-3.11.2017 - Ruse, (Bulgaria)
— 26-28.02.2018 - Brussels (Belgium)
— 14-16.06.2018 - Ruse (Bulgaria)
— 20-21.06.2019 - Bucharest (Romania)
— 13.09.2019 - Brussels (Belgium)

‘With the support of the
BevnndSca |e Eraamus+ Programmea 5

of the Eurcpann Lnkan

Major challenges for the project

For the University of Ruse

= To keep the already achieved results
* To introduce new activities

= To close some activities

With the support of the

Erasrmus+ Programme
BEVUHdSCﬂ |E ol the Eurcpaan Unian 6

t N2 2SO0l a

12



. Se2YRO@NBKBISIHY C2NBINR [221Ay3 [/ 2NLIR2NIGAZ2Y

33 &@ Al DOO 7EAI

Susanna Boldrino
Steffen Keijl

susanna.boldrino@flcampuswien.ac.at
steffen.keijl@fhcampuswien.ac.at
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FH Campus Wien

Susanna Boldrino
Steffen Keijl
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