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BeyondScale: Kick-off meeting  

27-28 November 2019  

Vienna, Austria (Bankgasse 1, room 224)  

Goals of the Kick-off meeting  

- Get to know each other 
- Find buddies 
- Present and discuss the results of the pre-kick-off survey 
- Present plans for the accompanying research 
- Develop and agree on project aims, deliverables, etc. 
- Answering administrative questions 

 

Day 1: 27 November 2019  

12.00 Arrival/Lunch  

13.00 

13.00 ɀ 13.10 

13.10 ɀ 13.20 

13.20 ɀ 13.30 

13.30 ɀ 13.40 

Welcome 

Brigit te Ecker, WPZ Research 

Peter Baur, EC 

Andrea Hofer, OECD 

Maria Keplinger, BMBWF 

13.40 

13.40 ɀ 13.50 

13.50 ɀ 14.00 

14.00 ɀ 14.10 

14.10 ɀ 14.20 

14.20 ɀ 14.30 

14.30 ɀ 14.40 

14.40 ɀ 14.50 

14.50 ɀ 15.00 

(Poster)presentation of the partners and their projects  

University of Ruse "Angel Kanchev" (URAK) 

FH-Campus Wien 

Cork Institute of Technology (CIT) 

Dublin City University (DCU) 

Stichting NHL Stenden Hogeschool 

Polytechnic Institute of Viana do Castelo (IPVC) 

Universidade Nova de Lisboa 

Universität Innsbruck 

15.00 ɀ 15.10 

Connecting with the Master in Research and Innovation in Higher 
Education (MARIHE) at the Danube University Krems  

David F.J. Campbell 

15.10  ɀ 15.30 Coffee Break 
 

15.30  ɀ 15.45 Barbara Gabriel (Universidade de Aveiro): Presentation of THEI2.0  

15.45  ɀ 16.15 
CHEPS: Presentation of analysis of the kick -off survey, plan for 
accompanying research  

16.15  ɀ 17.00 Discussion 

17.00  ɀ 18.00 

Find buddies  

During this activity, the partner projects will have the chance to get to 
know each other in more detÁÉÌȢ )ÔÓ ÇÏÁÌ ÉÓ ÔÏ ÆÉÎÄ ȰÂÕÄÄÉÅÓȱȟ ÉȢÅȢ ÔÏ 
establish small networks of two to three partner projects that will 
collaborate and exchange more closely. Three questions will guide this 
activity. The questions aim to highlight aspects of the partner projects 
that help you to learn in more detail, which projects work on similar 
challenges.  

18.00  ɀ 20.00 Dinner  
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Day 2: 28 November 2019  

8.45 Coffee, tea 

9.00 

9.00 ɀ 9.10 
 

9.10 ɀ 9.25 
 

9.25 ɀ 9.40 
 

9.40 ɀ 9.50 
 

9.50 ɀ 10.00 

Presentation of the work packages and  deliverables by the leads  

WP 1: Preparation, project management and monitoring (Lead: WPZ 
Research) 

WP 2: Organisational Capacity Development in Light of the 
Entrepreneurial Agenda (Lead: FH-Campus Wien) 

WP 3: The regionally engaged entrepreneurial higher education 
institution (Lead: CIT) 

WP 4: BeyondScale - Lessons learned from Accompanying Research 
(Lead: CHEPS) 

WP 5: Communication, exploitation and dissemination (Lead: WPZ 
Research) 

10.00 ɀ 10.15 Summary and reflection  by Ruaidhri Neavyn, Advisory Board 

10.15 ɀ 11.00 Discussion of the overall work programme and role of associate 
partners  

11.00  ɀ 11.15  Coffee Break 

11.15  ɀ 12.00 Agreements on deliverables and time table  

12.00  ɀ 12.30 Next steps 
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1.  0ÁÒÔÉÃÉÐÁÎÔÓ 

Institution Participant 

WPZ Research 

Gerald Gogola 

Brigitte Ecker 

Susanne Fröhlich 

University of Twente (CHEPS)  
Andrea Kottmann 

Ben Jongbloed 

Cork Institute of Technology (CIT) 
Helen McGuirk 

Breda Kenny 

Dublin City University (DCU) Emer Ni Bhrádaigh 

FH Campus Wien 
Susanna Boldrino 

Steffen Keijl 

Universität Innsbruck (UIBK) 
Sara-Maria Matt-Leubner 

Alexander Knapp 

University of Ruse (URAK) 

Diana Antonova 

Plamen Kangalov 

Daniel Pavlov 

Svilen Kunev 

Instituto Politécnico de Viana do Castelo (IPVC) 
Carlos Sérgio Brandão Gonçalves 

Teresa Bernardino 

Universidade Nova de Lisboa (UNL) Roberto Henriques 

Stichting NHL Stenden Hogeschool Peter Joore 

BMWFW 
Maria Keplinger 

Elisabeth Doppler 

OECD 
Nora Brüning 

Shizuka Kato 

Policy advisor to the Higher Education Authority, Ireland Ruaidhri Neavyn 

Universität für Weiterbildung Krems David F.J. Campbell 

Universidade de Aveiro Barbara Gabriel  

European Commission Peter Baur 
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2. 7ÅÌÃÏÍÅ .ÏÔÅÓ 

 

 

 

Brigitte Ecker (WPZ)  

Brigitte Ecker thanks all partners for joining the kick-off meeting in Vienna. She expresses special 

thanks the EC for financing of the project. The project consortium was very pleased that 

BeyondScale was chosen for the funding. Everyone is looking forward to an exciting project. Brigitte 

Ecker also thanks the OECD for its support. The team has already worked well with the OECD in the 

HEInnovate Country Review over the past two years. The project consortium is looking forward to 

continuing its cooperation with the OECD in the future and to jointly taking up interesting topics in 

fields, such as change management in higher education institutions, skill development, market 

relevance of education, etc. Special thanks also go to the Austrian Federal Ministry of Education, 

Science and Research, hosting the kick-off meeting and always being open to support projects with 

a focus on the further development of the higher education system. 

 

Peter Baur (EC) 

It is the first time HEInnovate is part the Erasmus+ fund. HEInnovate has to be updated and re-

assessed to keep it alive. Therefore, the results of the BeyondScale project should be used to 

evolve HEInnovate. BeyondScale should encourage the development of higher education 

institutions, even if they are not directly involved in the project and thereby strengthen the 

organisational capacity. In January 2020 three more projects dealing with HEInnovate will 

start and advance this approach and it is the intention to bring the four projects together to see 

and profit from the synergies. 
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Nora Brüning & Shizuka Kato (OECD) (on behalf of Andrea Hofer)  

The OECD is especially interested in the job opportunities of university graduates and to 

strengthen the labour market outcomes. A self-assessment-tool dealing with these issues is 

planned. Additionally, there is a strong connection to the project LMRO (Labour Market 

Relevance and Outcomes), which is a joint initiative of OECD and EC. It examines if the 

development of competences at universities correspond to the requirements of the labour 

markets.  

 

Maria Keplinger (BMBWF)  

The HEInnovate Country Review for Austria, which was published recently, offered various 

recommendations for entrepreneurship and innovation in the higher education system of 

Austria. The HEInnovate Country Review provides a basis for the new RTI-Strategy of Austria. 

One recommendation was to develop a broader understand of what the entrepreneurial 

agenda is. Therefore, a clear and shared definition of entrepreneurship is needed in Austria 

and should include social entrepreneurship and open innovation. BeyondScale could help to 

reach this goal. Furthermore, it is supported, because it follows an evidence based and 

international view. The peer learning approach of BeyondScale could help to implement 

entrepreneurship at Austrian higher education institutions and to gain the commitment of all 

stakeholders. 
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3. 0ÒÅÓÅÎÔÁÔÉÏÎ ÏÆ ÐÁÒÔÎÅÒÓ ÁÎÄ ÔÈÅÉÒ ÐÒÏÊÅÃÔÓ 

3.1 70: 2ÅÓÅÁÒÃÈ 
Brigitte Ecker brigitte.ecker@wpz-research.com 
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3.2 5ÎÉÖÅÒÓÉÔÙ ÏÆ 2ÕÓÅ ͼ!ÎÇÅÌ +ÁÎÃÈÅÖͼ ɉ52!+Ɋ 

Daniel Pavlov dpavlov@uni-ruse.bg 

 

 

 

mailto:dpavlov@uni-ruse.bg


.ŜȅƻƴŘ{ŎŀƭŜ π 9ǳǊƻǇŜŀƴ CƻǊǿŀǊŘ [ƻƻƪƛƴƎ /ƻǊǇƻǊŀǘƛƻƴ tǊƻƧŜŎǘǎ ƛƴ ǘƘŜ ŦƛŜƭŘǎ ƻŦ 9ŘǳŎŀǘƛƻƴ ŀƴŘ ¢ǊŀƛƴƛƴƎ 

11 
 

 

 

 

 



.ŜȅƻƴŘ{ŎŀƭŜ π 9ǳǊƻǇŜŀƴ CƻǊǿŀǊŘ [ƻƻƪƛƴƎ /ƻǊǇƻǊŀǘƛƻƴ tǊƻƧŜŎǘǎ ƛƴ ǘƘŜ ŦƛŜƭŘǎ ƻŦ 9ŘǳŎŀǘƛƻƴ ŀƴŘ ¢ǊŀƛƴƛƴƎ 

12 
 

 

 



.ŜȅƻƴŘ{ŎŀƭŜ π 9ǳǊƻǇŜŀƴ CƻǊǿŀǊŘ [ƻƻƪƛƴƎ /ƻǊǇƻǊŀǘƛƻƴ tǊƻƧŜŎǘǎ ƛƴ ǘƘŜ ŦƛŜƭŘǎ ƻŦ 9ŘǳŎŀǘƛƻƴ ŀƴŘ ¢ǊŀƛƴƛƴƎ 

13 
 

3.3 &(Ȥ#ÁÍÐÕÓ 7ÉÅÎ 

Susanna Boldrino susanna.boldrino@fh-campuswien.ac.at 

Steffen Keijl steffen.keijl@fh-campuswien.ac.at 
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