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Value Proposition Workshop
Dimension: Knowledge Exchange &
Collaboration
Organiser: Hincks Centre for Entrepreneurship
Excellence at Munster Technological University *

In this issue:
Value Proposition Workshop by Hincks
Centre for Entrepreneurship excellence.
School of Business, MTU

Outbound activity: The Expansion of MTU's
entrepreneurship ecosystem

Purpose: To expand MTU's entrepreneurship and
innovation ecosystem to the benefit
businesses/organisations in the region and MTU
students

Main workshop questions:
What MTU can offer/change to support
businesses/ organisations in the region?
How can businesses/organisations further
support MTU's entrepreneurship ecosystem in
the region?

External stakeholders from businesses
& organisations in the region;
Involved BeyondScale Buddies: CHEPS,
NOVA & HEA (as external advisory
board).

NB*: Cork Institute of Technology (CIT) became Munster Technological University (MTU) on 1st of January 2021

.

Main workshop outcome:
MTU Action Plan: "The expansion of MTU's
entrepreneurship ecosystem"
an insight into how the industry can further
collaborate with MTU.
Overall experience:
The online format was successful. The small
group allowed for good conversation and
discussion flow;
The use of the value proposition model and
other visuals helped to explain the aim of the
workshop and encourage discussion.

Pains, Gains & Internal Barriers
In the value proposition workshop series, as it is shown
in the canvas, attention must be paid to Pains, Gains,
and Internal Barriers. 'Pains' stand for the stakeholders'
challenging experience with the HEI performance.
'Internal barriers' refer to an institution's processes and
structures that might be preventing for cooperation with
internal and external stakeholders.
'Gains' stand for the value that stakeholders and the HEI
can derive from engaging in the project (collaborative
activity).
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