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What is an entrepreneurial and innovative HEI?
The entrepreneurial HEI is (A. Gibb 2013):

Designed to empower students and staff to demonstrate enterprise,
innovation and creativity in teaching, research and the third mission

Its activities are directed to enhance learning, knowledge production and
exchange in a highly complex and changing societal environment

+ Asan organisation, it is dedicated to create public value via processes of
open engagement —
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“‘CHANGING A UNIVERSITY IS
LIKE MOVING AGRAVEYARD”.
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19 Euopesmost inovative Universiies (Reuters)
48 in-off Companieseestablished 20052015
62 Srenghai Rerking of Wrld Universities (ARAL)
203 yearsad
674 PrDdegrees
47,000 Sudenss
_ 8,723,000 Industrial researchfund
51505000 General research fund
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100+ research
groups

11

12


https://vimeo.com/236887620
https://vimeo.com/67876653

+29 student clubs
+3650 PhD students

Korea Campus
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University
traditions
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3 12 Tips To Building A Successful
Startup Community Where You Live

. AStrong Pool of Tech Founders
2. Local Capital

3. Killer Events
4. Access to Great Universities

5. Motivated “Champions”

6. Local Press/ Websites / Organizational Tools
7. Alumni Outreach

8. Wins

9. Recycled Capital

10. Second-Time Entrepreneurs

11. Abilty ToAltract a Pool of Engineers

12. Tent-pole Local Tech Companies
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APPROACH GHENT UNIVERSITY

Start the Think about Become an
entrepreneurial being an entrepreneur
fire entrepreneur
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HOW TO SUPPORT AND RECOGNIZE
STUDENT-ENTREPRENEURS IN
HIGHER EDLCATION
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COACHING METHODS

« Lean Launchpad methodologie (Steve Blank)

+ Business Model Canvas (BMC) (Osterwalder — Pigneur)
« Out of the Comfort Zone Teaching (Lisbeth Borbye)

« Business Coaching (Jef Clement)

« Design Thinking Method (Kelly & Brown)

« Brainstorm techniques (FDC, Creax, Innowiz, etc.)

« Effectuation (Saras Sarasvathy)
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JURIDICALBARRIERS
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ENTREPRENEURIAL CITY ECOSYSTEM

voor ondememende jongeren en studenten in Gent
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EXIRASUPPORT. STARTERSWALLET

to buy
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INTERNALIVEACT

~ Elective courses offered in many faculties and degrees

1000+ students in one of the elective courses

Collaboration to create new courses

Entrepreneurship included in the competence model

University buying from student-entrepreneurs
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SQCIETALIMPACT

— Role models in press

— Promoting student entrepreneurship in general
— Influence in politics

— Law changes
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FUNDING!
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Sources:

- Statistiek Viaanderen

- Andies et al. (2020). Financiering van jon|
ondememingen in Viaanderen anno 2018

Sources:
- Statistiek \iaanderen

- Andries et al. (2020). Finandiering van jont
ondemeringen in Viaanderen anno 2018

DOGRADUATES | DA GRADUATE companies DO GRADUATE companies: | DA GRADUATE companies:
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QURMISSION
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We believe that in the 21st Century there will

be many pew challenges which require an

for people to gain personal development
and to come up with social-, alobal- and
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2011-2012 20132014

20152016

2017-2018

ESTUDENTBUSINESSES JEACULTY

Faculteit = 019.2020 | 2020-2021 | Totaal |
Economy 54 44 284
Engineering en Architecture 32 21 203
Medical & healthcare 12 16 93
Arts & philosophy 9 12 64
Psychology & pedagogy 10 9 58
Recht en Criminologie 5 8 [55]
Politieke en Sociale Wetenschappen 7 11 50
Wetenschappen 4 4 35
Bio-ingenieurswetenschappen 3 2 13
Veterinary 1 0 9
Pharmacy 0 1

55 56
ENTREDDRENELIRIAL RELIAVIODR (T4 T T13)
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