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Steve Stevens

• Certified Lean Launchpad educator

• Certified Business Coach
(Challenger)

• National steering member 
HEInnovate

• TeachingAssistant

• Entrepreneur

Director DO! - Ghent
University
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EXPERIENCES & EXPERTISE
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Centrefor entrepreneurship- HoGent

SteveStevens
Staffmember
ProjectcoordinatorEFRDprojects  
steve.stevens@hogent.be

4

5 6

mailto:Steve.stevens@hogent.be


13-12-2021

2

7

Thestart team

Steve Stevens
Jolien 

Coenraets
Prof. dr. ir.

Koen De Bosschere
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What is an entrepreneurial and innovative HEI?

The entrepreneurial HEI is (A. Gibb 2013):

• Designed to empower students and staff to demonstrate enterprise,
innovation and creativity in teaching, research and the third mission

• Its activities are directed to enhance learning, knowledge production and 
exchange in a highly complex and changing societal environment

• As an organisation, it is dedicated to create public value via processes of 
open engagement
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“CHANGING A UNIVERSITY IS 
LIKE MOVING A GRAVEYARD”.
ED BRINKSMA – TWENTE UNIVERSITY - 2013

Non-believersWhat if…?

Building blocks
Strategy
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GHENTUNIVERSITYFORNUMBERCRUNCHERS
faculties

Europe’smost InnovativeUniversities (Reuters)

Spin-off Companiesestablished2005-2015

Shanghai Rankingof WorldUniversities(ARWU)

yearsold

PhDdegrees

Students

Industrial researchfund

51,505,000 General researchfund
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8,723,000
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11 faculties
47K students 

9K staff

71st Shangai 
ARWU ranking

100+ research 
groups
230+ degrees

Since 1817

T r a d i t i o n a l   
Un i v e r s i t y
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https://vimeo.com/236887620
https://vimeo.com/67876653


13-12-2021

3

+29 student clubs
+4150 foreign students
+3650 PhD students
12% foreign employees
Korea Campus

Uni ve rs i t y   
t r a d i t i o n s
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T r a d i t i o n a l   
C i t y Centre
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T r a d i t i o n a l   
I ndus t r y
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T r a d i t i o n a l   
Cu l tu re & 
C i t y l i v e
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1. AStrong Pool of Tech Founders
2. Local Capital
3. Killer Events
4. Access to Great Universities
5. Motivated “Champions”
6. Local Press / Websites / Organizational Tools
7. Alumni Outreach
8. Wins
9. Recycled Capital
10. Second-Time Entrepreneurs
11.Ability ToAttract a Pool of Engineers
12. Tent-pole Local Tech Companies
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APPROACH GHENT UNIVERSITY
Become an 

entrepreneur
Think about 

being an 
entrepreneur

Start the 
entrepreneurial  

fire

Technopreneurial  
courses

Elective courses

Status student-
entrepreneur

Intensive coaching

Business 
Management  

Certificate

Coaching

Dissertation subject

Extracurricular
activities

Business plan
courses

Starterswallet

Hunchup.be
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BEST CONCEPT AWARD - UIIN
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EXTRACURRICULAR ACTIVITIES

22

23

STUDENT-ENTREPRENEUR OF THE YEAR
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COACHING METHODS

• Lean Launchpad methodologie (Steve Blank)
• Business Model Canvas (BMC) (Osterwalder – Pigneur)
• Out of the Comfort Zone Teaching (Lisbeth Borbye)
• Business Coaching (Jef Clement)
• Design Thinking Method (Kelly & Brown)
• Brainstorm techniques (FDC, Creax, Innowiz, etc.)
• Effectuation (Saras Sarasvathy)
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JURIDICAL BARRIERS
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FISCAL STATUS FOR STUDENT- ENTREPRENEURS
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ENTREPRENEURIAL CITY ECOSYSTEM
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BIG EVENTS
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EXTRA SUPPORT: STARTERSWALLET

Bitcoins  
to buy
Advize, services and products 
of regional experts
at market prizes
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PARTNERS
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dfgn.org
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FISCAL STATUS FOR PHD-
ENTREPRENEURS
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BELIEVERS IN A SHARED VISION
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FROMHEINNOVATETOWHERE?

Gap-
analysis

Building 
blocks Strategy
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11 faculties

8 central directions

OURPOSITIONWITHINGHENTUNIVERSITY?
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SMALL ACTIONS

Big Results
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DUCO SICKINGHE (FORTINO) INVESTS 
4,5 MILLION EUROS IN TEAMLEADER
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INTERNAL IMPACT

̶ Elective courses offered in many faculties and degrees

̶ 1000+ students in one of the elective courses

̶ Collaboration to create new courses

̶ Entrepreneurship included in the competence model

̶ University buying from student-entrepreneurs
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SOCIETAL IMPACT

̶ Role models in press
̶ Promoting student entrepreneurship in general
̶ Influence in politics
̶ Law changes
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STARTED WITH 3 STUDENT-ENTREPRENEURS IN GHENT, 
NOW EMPLOYING 200+ PERSONS IN GHENT, 

AMSTERDAM AND LISBON
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DO!…Why?
90%of all startupsfail (Forbes)

Supportisneededifyouwant tobelongto
thesurviving10%
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ENTREPRENEURSHIP

DO!GRADUATES

Inhabitantsof Flanders

DO!GRADUATEcompanies

YoungcompaniesinFlanders

2,4FTE

1,7FTE

51%

13%

Sources:
- Statistiek Vlaanderen
- Andries et al. (2020). Financiering van jong

ondernemingen in Vlaanderen anno 2018
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ENTREPRENEURSHIP

DO!GRADUATEcompanies DO!GRADUATEcompanies

6%VCfunding€ 283.026

€ 129.415 1%VCfunding

YoungcompaniesinFlanders YoungcompaniesinFlanders

Sources:
- Statistiek Vlaanderen
- Andries et al. (2020). Financiering van jong

ondernemingen in Vlaanderen anno 2018
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INTRAPRENEURSHIP

DO!GRADUATEemployees

Flemishemployees

62%

12%

DO!GRADUATEemployees

Flemishemployees

50%

9%

past3years present

Sources:
- Statistiek Vlaanderen
- Andries et al. (2020). Financiering van jong

ondernemingen in Vlaanderen anno 2018
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THE TIME IS NOW

48
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WE AIM TO GIVE EVERY STUDENT A
FIRST REAL ENTREPRENEURIAL EXPERIENCE!
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OUR MISSION

We believe that in the 21st Century there will 
be many new challenges which require an 
entrepreneurial mindset and -competences 
for people to gain personal development 
and to come up with social-, global- and 
positive solutions.
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DO!

̶ 1st point of 
contact

̶ 1st 
entrepreneuri  
al experience
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THE TEAM

KoenDe Bosschere
Founder &AcademicCoordinator

Steve Stevens
Manager &BusinessCoach

JolienCoenraets
EntrepreneurialEducation

TomVanDamme
EntrepreneurshipGrowthCoach

Gerlinde Va nHa
uwerm eiren

Lobk e Va nDa m m e EllenEec k ha ut A ndrea s Wa uters

Com m unica tions &
Events

Gentrepreneur ecosystem Sta rt@ K ecosystem EUa cceLprogra m m e
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COWORKING: THE FOUNDRY
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WHAT WE OFFER

programm
es

events

coaching&advice

ExpeditionDO!

educational support
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#STUDENT BUSINESSES / YEAR

37
51 55

68 75

106
96

107

136 138

2011-2012 2013-2014 2015-2016 2017-2018 2019-2020
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#STUDENT-BUSINESSES / FACULTY

Faculteit 2019-2020 2020-2021 Totaal
Economy 54 44 284
Engineering en Architecture 32 21 203
Medical & healthcare 12 16 93
Arts & philosophy 9 12 64
Psychology & pedagogy 10 9 58
Recht en Criminologie 5 8 55
Politieke en Sociale Wetenschappen 7 11 50
Wetenschappen 4 4 35
Bio-ingenieurswetenschappen 3 2 13
Veterinary 1 0 9
Pharmacy 0 1 1
Totaal 137 128 865
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CAN HACKATHONS INFLUENCE STUDENT’S 
ENTREPRENEURIAL INTENTIONS AND 
ENTREPRENEURIAL BEHAVIOR?

DR. DAVYVERCRUYSSE

NOV 15TH 2021
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RESULTS:
ENTREPRENEURIAL BEHAVIOR (T1 – T2 – T3)

t1 t2 t3
test group 16% 21% 29%
peer group 8% 7% 8%

0%

35%

30%

25%

20%

15%

10%

5%
(t3
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4000+
students in 
our elective 

subjects

800+ student 
entrepreneurs

IMPACT

400+coaching 
sessionslast 

semester
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Cityecosystems
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THE TIME IS NOW
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SteveStevens  
steve.stevens@ugent.be

63

mailto:steve.stevens@ugent.be

