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THEI2.0 team (part of it)



To help Higher Education Institutions (HEIs) become 
more innovative and entrepreneurial

To add value to HEInnovate, taking it a step further

Goals of THEI2.0



THEI2.0 adds value by 
helping bridge assessment to 
action, providing expert 
guidance and a complete 
Toolkit for HEIs

HEIs assess their 
entrepreneurial 

development, for 
diagnostics, reflection and 

debate…

Now HEIs receive 
support for real actions 

from THEI2.0

THEI2.0 provides 
support to plan the path 
to innovation with real 

actions

HEIs can reassess their 
entrepreneurial 

development using 
HEInnovate and 

reapply the THEI2.0 
process

Assessment becomes 
iterative and evolution 
is analyzed in a more 

valuable way, with 
increased impact

THEI2.0 HEIs JOURNEY

Assessment AssessmentHEI Profile Recommendation 
cards Action Plan

HEI profiles are 
prototypes representing 

different levels of 
entrepreneurial 

development, based on 
the results of HEInnovate 

This categorization helps  
HEIs reflect on their 

current stage of 
entrepreneurial 
development

Cards provide action 
recommendations
targeted to each HEI 

profile

These are inspiring 
actions that can be 
undertaken by HEIs

Actions are supported 
by the workshops run 
by the THEI2.0 Expert 

Group

Provides a number of  
resources to help HEIs 
decide what actions to 

pursue to become more 
entrepreneurial 

- THEI2.0 Workshops

- Miro Board

- Canvas

THEI2.0 User Case 
Studies, Strategies 

Book and Digital 
Badges support this 

process



HEI Profile

HEI profiles are 
prototypes representing 

different levels of 
entrepreneurial 

development, based on 
the results of HEInnovate 

This categorization helps  
HEIs reflect on their 

current stage of 
entrepreneurial 
development

Interconnected & Externally Focused Entrepreneurial 
University 

Internal Focused Entrepreneurial University 

HEI Profiles



Recommendation 
cards

Cards provide action 
recommendations
targeted to each HEI 

profile

These are inspiring 
actions that can be 
undertaken by HEIs

Actions are supported 
by the workshops run 
by the THEI2.0 Expert 

Group

eHEI cards



THEI2.0 Action Plan
Digital tools for Action

Action planning Miro board

HEI Profile HEI Profiles Action cards Canvas

Pitch template

Action Plan

Provides a number of  
resources to help HEIs 
decide what actions to 

pursue to become more 
entrepreneurial 

- THEI2.0 Workshops

- Miro Board

- Canvas

THEI2.0 User Case 
Studies, Strategies 

Book and Digital 
Badges support this 

process



The HEI journey becomes an 
incremental, iterative process, 
a series of steps from assessment, 
to reflection, to action, and back to 
assessment…

HEINNOVATE ASSESSMENT

HEI PROFILE TARGETED 
RECCOMMENDATIONS

ACTION PLAN
(THEI2.0 Workshops, Miro Boards, Canvas)

THEI2.0  HEI’s JOURNEY

THEI2.0



The THEI2.0 Resources

PROCESS

Assessment

HEI Profile

Recommendation cards

Action Plan

CARDS

WORKSHOP with Digital Resources

DIGITAL BADGE SYSTEM

THEI2.0 EXPERT GROUP

Miro board

Action Canvas

TRAINING MATERIALS
www.thei20.eu/

• PROCESS From assessment to action

• CARDS Actions tailored to HEI profiles

• WORKSHOP Builds on existing HEInnovate
workshops

• DIGITAL RESOURCES Downloadable digital 
templates

• TRAINING MATERIALS Downloadable 
workshop materials + instructions

• USER CASE STUDIES Based on partner 
institutions’ experiences

• STRATEGIES BOOK For creating and 
maintaining entrepreneurial universities 

• DIGITAL BADGE SYSTEM To recognize 
HEIs’ entrepreneurial endeavors

• THEI2.0 EXPERT GROUP To support HEIs 
in using the Model and toolkit by running 
reflection workshops
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www.thei2.eu
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