
Inbound Activities

Mag.a (FH) Susanna Boldrino 
FH Campus Wien





Overview Inbound Activities

 What is an inbound activity?
– Improve change processes focusing on internal HEI 

goals and stakeholders
 What was the purpose of the activities?

– To facilitate transformation in a Higher Education 
Institution. 



Entrepreneurial 
Teaching and Learning

Preparing and Supporting 
Entrepreneurs

Digital Transformation 
and Capability

Knowledge Exchange 
and Collaboration

Measuring Impact

Which HEInnovate Dimensions were used?
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What did the BeyondScale Partners learn?

Activities, Action 
Plans, HEInnovate

Questions

Workshops and 
Accompanying

Research

Boost in 
Transformation  

1) Transformation is 
difficult to plan. 

2) Unknown problems 
and potential 
obstacles were 
discovered during 
the process.

3) It is important to 
dance with the 
different 
stakeholders. 


