EAIR NETWORKING SESSION
HEINNOVATE - ENHANCING THE USE AND USEFULNESS OF A
SELF-REFLECTION TOOL

EAIR Conference 2021, Berlin, September 10th, 2021

* Ben Jongbloed, Andrea Kottmann
(CHEPS, University of Twente)

o
* Brigitte Ecker & Nini Popkhadze (WPZ Vienna);

he‘ nnovate Ruaidhri Neavyn (HEA, Ireland)

* Rui Coutinho & Catarina Reis (Porto Business School)

« Barbara Coelho Gabriel (University of Aveiro),
Annmarie McHugh (Dundalk Institute of Technology)

P  Corfunded by he TR
Bey=ndScale THEIZ0 O\ REACT ]

- - Universities Acting Reglondlly



Time Topic Chair
15:00-15:20 |Part1: Ben Jongbloed &

STR U CTU R E D F Introduction to self- Andrea Kottmann

reflection tools &
T H E HEInnovate: a quick starter

N ETWD R KI N G 15:20-16:20 | Part 2: Andrea Kottmann &
S ES S | D N Experiences from three Ben Jongbloed

FLCP projects:

* BeyondScale
* THEI 2.0

* RE-ACT

16:20-17:00 |Part3: Annmarie Mc Hugh
Panel discussion: what next | and Ruaidhri Neavyn
for HEInnovate?
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The HEInnovate tool

Leadership and Organisational Entrepreneurial Preparing and
Governance Capacity: Funding, Teaching and Supporting
People and Learning Entrepreneurs
Incentives

@

 HEInnovate is an online self-reflection tool to

explore the entrepreneurial and innovative potential
of HEIs

A joint initiative of the European Commission and the
OECD, facilitated by Technopolis

Purpose: helping HEls assess their current situation
and identify potential areas for action, by exploring:

* The concept/characteristics of entrepreneurial
and innovative HEls

e across 8 dimensions

e giving inspiration/guidance for change

Digital Knowledge The Measuring Impact
Transformation and Exchange and Internationalised
Capability Collaboration Institution Can be used by all types of HEIs
Available online (& free) www.heinnovate.eu
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http://www.heinnovate.eu/
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Example of a statement from the Self-Assessment (dimension: Entrepreneurial T&L)

Entrepreneurial Teaching and Learning

Entrepreneurial teaching and learning involves exploring innovative teaching methods and finding ways to stimulate entrepreneurial mindsets. It is not just
learning about entrepreneurship, it is also about being exposed to entrepreneurial experiences and acquiring the skills and competences for developing
entrepreneurial mindsets.

]_ The HEI provides diverse formal learning opportunities to develop entrepreneurial mindsets and skills.

N/A 1 n 2 4 5

AN entrepreneunal Hel proviges a range ot iearming Opportunites 10 Tacliate INnnovauve [eacning ana Iearming across ai Taculles. SUCn an HEl Snould De encouraging
innovation and diversity in its approach to teaching and learning across all departments as well as developing entrepreneurial mindsets and skills across all programmes.

To score highly, an HEI could, for example:

» Support curriculum change to stimulate and develop entrepreneurial mindsets and skills through new pedagogies, student-centred, cross-disciplinary and practice-
based learning (e.g. living labs, the use of case studies, games and simulation)

» Provide support and training to staff in creating new curriculum related to entrepreneurship

o Provide mechanisms for students to engage in review and feedback on courses

» [ntroduce new mechanisms for supporting students, including experiencing starting new ventures within the students’ formal education or delivering entrepreneurship
education with practising entrepreneurs
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ENTREPRENEURIAL
TEACHING AND LEARNING

The HEI provides diverse formal learning opportunities to develop
entrepreneurial mindsets and skills.

The HEI provides diverse informal learning opportunities and
experiences to stimulate the development of entrepreneurial
mindsets and skills.

L Self-assessment

The HEI validates entrepreneurial learning outcomes which
statements

drives the design and execution of the entrepreneurial curriculum.

The HEI co-designs and delivers the curriculum with external
stakeholders.

Results of entrepreneurship research are integrated into the
entrepreneurial education offer. —
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Workshop - T.earning abor* I iInnovate
and entrepreneur~ .. ner education

THE institution:
PROCESS Online Self-assessment (involving
stakeholders)
Workshop 2: Discussing outcomes, identify
areas for institutional development
Outcome: Action plan and implementation
Workshop 2: Meas~_..g progress —
reflectine -~ Zlueveme..*= against plan
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PART 2: POSTER PRESENTATIONS ON THREE
FORWARD LOOKING COOPERATION PROJECTS

Experiences from three FLCP projects: 3 Posters
1. BeyondScale el
2. THEI 2.0

8 minutes presentation
3. RE-ACT 10 minutes Q&A

2 minutes hand-over

Focusing on:

* How can we (our project) improve the use(fulness) of HEInnovate?
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PART 3: WHAT NEXT FOR HEINNOVATE?
PANEL DISCUSSION

Can the outcomes of the three FLCP projects (BeyondScale, THEI 2.0, RE-ACT)
help improve the use(fulness) of HEInnovate?
 Going beyond self-assessment (identifying barriers & enablers)

* From diagnosis to action

* Integrating regional stakeholders

Let's vote & discuss!

Bey=ndScale THEIZO O REACT



>

Click on the projected screen to start the question

oL Co-funded by the
RE=ACT
Bey=ndScale THEIZ0 =Y, croemus Frogarme

f-sailaction Toolsfor Smart
- - - Universitios Acting Reglanally




>

Click on the projected screen to start the question

Co-funded by the
Bey=ndScale A\ REACT
- { - o b of the European Union

Salf-raflaction Tools for Smart
Universities Aeting Reglanally




>

Click on the projected screen to start the question

Co-funded by the
Bey=ndScale A\ RE-ACT
- ¢ : b i of the European Union

f-rafloction Tools for Smart
Universities Acting Reglanally




UNIVERSITY OF TWENTE, www.wooclap.com/EAIR

HEInnovate is useful, because: (multiple answers possible)

OIO

HEInnovate provides inspiration for
organisational improvement plans 100%

It is a self-assessment tool and not a
. : -{]% l:B
benchmarking or ranking tool and real transformational activities

Its self-assessment statements take HEInnovate covers the essential

into account the maturity of the HEI m dimensions and understandings of ELVlIE!

w.rt. entrepreneurship & innovation Entrepreneurship & Innovation

The self-assessment scoreSareeasy . : :
o interpret | don't think HEInnovate is useful

The data it provides are not made
public, so it is confidential m

1 =3

L

wooclap 2 /17
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