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Festival as mini society



Defined border



Openminded audience

– DORP Summer School, 2019









– DORP Summer School, 2019

DORP Summer School



Ideate…



Develop…



And test!











Now what do we learn from this?
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Abstract  
 
Transitioning from a linear to a circular economy is challenging and requires simultaneous change of many system 
aspects (e.g. technology, legislation, infrastructure, behaviour). The use of the concept of Living Labs is a popular 
approach to develop and test sustainable system innovations. Living Labs may be defined as ‘user-centred, open 
innovation ecosystems based on a systematic user co-creation approach, integrating research and innovation 
processes in real life communities and settings.’ A Living Lab approach that is yet to be discussed in academic 
literature, is that of a festival. A festival can be considered a temporary mini-society with similar sustainability 
challenges regarding to water, energy, housing, logistics, waste management, food and behaviour. Since a festival 
is built up from scratch every time the event is hosted, adjustments and interventions can be made to its 
overarching system and mutual interrelations between different aspects of the system can be investigated. This 
makes a festival a unique experimentation setting for sustainable system innovations. To explore the potential of 
Festival Living Labs to enhance sustainability, an innovation programme was studied that has taken place at the 
Welcome to The Village festival in Leeuwarden, The Netherlands. Between 2014 and 2018 over 70 innovation 
challenges from students, start-ups and companies were hosted at this festival in different innovation programmes 
jointly referred to as DORP (meaning VILLAGE in Dutch). New concepts, prototypes, business- and service 
models were developed and tested during the festival. Projects ranged from algorithms for selecting the best 
renewable energy solution for construction sites (Van Wijnen), multifunctional and bio-compostable single-use 
packaging (BioPack) and alternative snacks like cricket fries (&Cricket). Several of the projects adjusted their 
concepts based on new insights gained during the festival and others completed their innovation process going 
from concept to successful market launch. The study shows that Festival Living Labs can host various stages of 
the innovation process on different system levels, making it a relevant experimentation setting for sustainable 
system innovation.  
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1) Defining Festivals Living Labs:

“A Festival Living Lab is a celebratory event that builds one or 
more temporary, independent logistical infrastructures for 
the purpose of facilitating the gathering of people, combined 
with the purpose of providing a user-centred, open innovation
ecosystem based on a systematic user co-creation approach, 
integrating research and innovation processes in a temporary 
real life community and setting.”

– Dijkstra et al., 2019



2 | Develop Living Lab Activity Framework:

“On what system level do the projects within Festival Living 
Labs focus?”

“On what phase of the innovation process do the projects 
within Festival Living Labs focus?”



2 | Develop Living Lab Activity Framework:

– Comparison of innovation phases in multiple models– Multilevel Design Model by Joore, 2015

System Levels Innovation Phases



2 | Develop Living Lab Activity Framework:

– Dijkstra et al., 2019



2 | Develop Living Lab Activity Framework:

– Dijkstra et al., 2019



3  | Project selection & plotting:

• Projects taking place between 2016-2018 (3 DORP editions).
• No student projects.

• Projects with insufficient data were excluded.
• 31/70 projects were selected.



3 | Project selection & plotting:

Position before
participation

Position after
participation

Project System 
Level

Innovation 
Phase

System 
Level

Innovation 
Phase

Project x B 2 B 3

Project y D 2 C 2

Project z A 4 C 5

… … … … …



– Dijkstra et al., 2019

4 | Results:



– Dijkstra et al., 2019
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– Dijkstra et al., 2019

4 | Results:



Greener







– Dijkstra et al., 2019

4 | Results:



Snackathon: &Cricket





– Dijkstra et al., 2019

4 | Results:



Comp-A-Tent





– Dijkstra et al., 2019

4 | Results:



LILY



– Dijkstra et al., 2019

4 | Results:



Saru Soda



Conclusions:

• Focus mostly on product and service development in DORP.
• Incremental rather than disruptive innovation.
• Focus of DORP was on accelerating entrepreneurial activity rather 

than on experimenting with facilitating sustainable system innovation.
• Movement between system levels seems valuable to entrepreneurs.
• More elaborate research on festival related projects focusing 

specifically on system innovation is needed.



Landscape
Change the perspectives, 
beliefs and behavior of 
society to adapt  
sustainable solutions.

Regimes
Alter and reinvent systems 
to support sustainable 
solutions.

Niches
Create new sustainable 
solutions (products and 
services).

– Dijkstra et al., 2019











What contribution can the 
Festival Innovation approach 
bring to the HEInnovate 
Toolbox? 



Thank You


