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On the HEInnovate statements & dimensions

e The statements are seen as too broad and not tailored to the individual institution,
so they are mainly useful for the users to start a discussion in their institution and

can be used to ask additional questions — often open questions. Statements are
the start of the journey.

e Statements are focusing on the HEI as a whole, which makes it difficult to score
them, as users often come from a particular department and don’t know about
other departments. Scoring a ‘five’ on a statement would actually require a
benchmark — a comparative case. But that does not always exist...

e Thereis a need for a new dimension on Social Entrepreneurship!




On the HEInnovate statements & dimensions

e The (many!) HEInnovate case studies on the HEInnovate website are quite broad

and positive, and our partners found them difficult to use for getting inspiration
about the actions to undertake to become more entrepreneurial. So, we suggest
to deduce ways of making their contents more useful and accessible. BeyondScale
constructed a first version of so-called Inspiration Fiches that show Challenges,
Interventions, Solutions, Inputs, Barriers. They can inspire the users to start
Actions. Recommended actions, so to speak.
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