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10 partners from 5 countries



BeyondScale objectives

Capacity building - working with HEInnovate in organisational 
development and regional engagement through “Inbound” and 
“Outbound” activities

Establish and evolve a Community of Practice - through the Buddy 
system

Further development of the HEInnovate application and methodology 
(instrument and resource base) going beyond current use for 
organisational change and entrepreneurial agenda setting

Accompanying research to better understand organisational change 
processes and use of HEInnovate in achieving change with a view to 
producing innovative learning models for higher education stakeholders 
and policy makes
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Initial Deployment of 
HEInnovate in Identified 

Activity Area

Inbound Activities 
Identify 

Stakeholders and 
Workplan

Outbound 
Activities  Identify 

Stakeholders
and Workplan

Action on Identified Activity  
Act on Challenges & Opportunities

Deploy “Toolbox” – employ community of practice

Redeployment of HEInnovate Tool to Assess 
impact and Develop Impact Case Studies and 

Final Research Outputs
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Project Plan: Community of Practice – Associated Activity Strands 

Country Notes – Institutional 

Institutional Webinars/User Stories

Transnational Reports &Guidelines/Case Studies

May 
2020

May 
2021

Aug 
2021

Aug 
2021

May 
2021

May 
2020

Phase 1

Phase 2

Phase 3

Extended 
by 6 
months



Project plan

• Scoping of partners’ plans
• Perform systematic literature 

review on organizational change 
(covering academic literature and 
HEInnovate resources)

• Develop Framework

• Scoping of partners’ plans
• Perform systematic literature 

review on organizational change 
(covering academic literature and 
HEInnovate resources)

• Develop Framework

• Follow-up partners’/buddies’ 
activities and their use of the 
HEInnovate tool (‘peer review’) 

• Add content to HEInnovate 
Toolbox (case studies & user 
stories)

• Continue lit review => article
• Exchange experiences with other 

FLPs (interviews; surveys)

• Follow-up partners’/buddies’ 
activities and their use of the 
HEInnovate tool (‘peer review’) 

• Add content to HEInnovate 
Toolbox (case studies & user 
stories)

• Continue lit review => article
• Exchange experiences with other 

FLPs (interviews; surveys)

• Identify good practices (=> 
policy briefs; case studies; 
guidelines; user stories)

• Development of indicators on 
impact of HEInnovate

• Add to HEInnovate Knowledge 
Base

• Disseminate research results 
(academic paper; working 
papers)

• Recommendations for upscaling 
HEInnovate platform

• Identify good practices (=> 
policy briefs; case studies; 
guidelines; user stories)

• Development of indicators on 
impact of HEInnovate

• Add to HEInnovate Knowledge 
Base

• Disseminate research results 
(academic paper; working 
papers)

• Recommendations for upscaling 
HEInnovate platform



The three tasks of the accompanying research

SUPPORT PROJECT PARTNERS IN 
CONDUCTING THEIR ACTIVITIES

BUILD A KNOWLEDGE BASE ON 
„HOW TO MANAGE THE 

ENTREPRENEURIAL 
TRANSFORMATION IN HIGHER 

EDUCATION INSTITUTIONS“

REFLECT ON EXPERIENCES OF PARTNERS 
WHEN USING HEINNOVATE TOOL 

DISTILL SUGGESTIONS FOR ENHANCING 
USE AND USEFULNESS OF TOOL



Building the 
Knowledge 
Base: Goals

Scoping study of project partners

A systematic review of the documents that are 
available from the HEInnovate website

Systematic literature review of scientific papers 
studying organisational change processes 
towards entrepreneurship, in particular 
Entrepreneurial Teaching and Learning



HEI

Analytical framework

• What do change processes in HEIs 
look like – in particular, the change 
processes focusing on the goals and 
dimensions distinguished in 
HEInnovate?

• What dimensions does the 
implementation of the 
entrepreneurial agenda include?

• What changes at individual, group and 
organisational level relate to the 
implementation of the 
entrepreneurial agenda in HEIs?

• What actions /strategies/ structures 
/approaches seem to have a positive 
impact on furthering the HEI’s 
entrepreneurial agenda?

• What drivers and barriers have to be 
considered at the individual, group 
and organisational level when 
implementing the entrepreneurial 
agenda in HEIs?

Key Questions

Influencing factors

Process

Supporting 
mechanisms

Context

HEI

Inspiration

Fiche

Source:
Davey, T. et al. (2018): The state of university-
business cooperation in Europe. Publications 
Office of the European Union, p. 26.



Digital-tool 
“Inspiration Fiche”

Analysis of HEInnovate 
case studies and user 

stories

„Thick“ description of 
typical processes and 

how HEI manage 
change towards entr. & 

innovation agenda

Critical
Literature Review

Implementing 
Entrepreneurial T & L

Collecting & analysing 
literature on 

organisational change 
and implementing the 

entrepreneurial 
agenda in HE

Phase 1 – Tasks, Goals and Output of Accompanying Research



Literature Search

Teaching Learning 

Innovation Education 

"Higher Education" 

University AND AB ( 

entrepreneur or 

entrepreneurship or 

entrepreneurial )

Limiters - Linked Full Text; Published Date: 20100101-

20201231

Expanders - Apply related words

Narrow by Subject: - higher education

Search modes - SmartText Searching

120 references 
imported for 

screening as 120 
studies

• 0 duplicates 
removed

120 studies 
screened against 
title and abstract

• 0 studies 
excluded

119 studies 
assessed for full-

text eligibility

•88 studies excluded

•57  not on processes in institutions

•17  Wrong study design

•6  Wrong intervention

•4  Wrong setting

•3  no fulltext available

•1  Wrong outcomes

•0 studies ongoing

•0 studies awaiting classification

31 studies 
included



Activitiy 
Short description of activity 

HEInnovate Dimension 

 

Institutional  
charachteristics 

Document 

HEI 

Country 

Type of institution 

Size 
Number of Students 

 

The process 

Goals/Intended outcomes 
What did the HEI want to achieve? 

Activity - in detail 
What actions have been undertaken? Examples (on the 
areas of Education, Research, Valorisation and 
Management) include: Mobility of students, Dual 
education programmes; curriculum co-design; 
curriculum co-delivery; lifelong learning; joint R&D; 
consulting; mobility of staff; commercialisation of 
R&D; academic entrepreneurship; student 
entrepreneurship; governance; shared resources; 
industry support 

Activity - in categories 
Please select what HEInnovate Dimension(s) apply to 
the activities. 

Inputs 
What resources have been employed/utilized to 
untertake the activities? Examples: infrastructure, 
personnel, equipment, funds invested 

Outputs 
products, services or other properties that are 
delivered as a direct result of the activities. Examples: 
Number of students and staff members trained; 
research contracts signed; events organised; courses 
offered 

Influencing factors 

Barriers 
Generally, a barrier provides a hindrance or obstacle to 
do something. Examples are: lack of awareness, 
funding & resource barriers; internal university 
barriers; result barriers 

Facilitators 
Drivers that enable or ease the process of starting an 
activity and are often related to the expected 
outcome(s). Examples: Relationship drivers (distance; 
trust; shared goals; prior relationship; mutual 
committment) and Orientation drivers (mission of HEI; 
scientific orientation of external partner; existence of 
funding for collaboration; interest of HEI in accessing 
external partner's R&D facilities) 

Motivators 
Drivers that encourage partners to do the activity and 
are often related to the expected outcome(s). 
Examples are: promotion incentives; usefulness of 
research; gaining new insights; improvements in 
teaching and graduate employability; contribution to 
society/SDGs; obtaining funding/financial resources 

Supporting Mechnisms 

Policy 
Regulations, funding, organisations or information 
created by regional, national and international 
governments to maximise the long term economic 
performance, welfare or other policy objectives of a 
region with a focus on, or relation to, innovation & 
entrepreneurship. Examples: funding, grants and 
subsidies, taxation; public seed capital; normative 
appeals 

Strategy 
Drafting and implementation of cross-functional high-
level plans, methods, or series of maneuvers at a HEI 
that will enable it to achieve its long-term objectives 
with respect to innovation & entrepreneurship (Innov 
& Entr). Examples: paper strategies (documented 
mission embracing Inn & Entr; committment of HEI's 
leadership; coordinated communication approach for 
Innov & Entr) and Implementation strategies (e.g. 
business experience considered in recruitment of 
academics; recognition of academics for their Inn & 
Entr activities; dedication of resorces for Inn & Entr; 
assessment of Inn & Entr performance; recruiting 
business professionals into knowledge transfer area; 
reduction of teaching time for undertaking 
collaboration/Innov & Entr) activities) 

Context 

Individual 

Organisational 

Environmental 

National 

Supranational 

 

Stakeholders 

Internal stakeholders 
List the internal stakeholders mentioned 

External stakholders 
List the external staekholders mentioned 

 

Tool for analysing the HEInnovate Case Studies and Scientific Literature



University XYZ
aaaaaProcessasdjlkaepaiylk
fakjdajoweroaöghaöajkaföj
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haölafoadoaiProcess

Making an inventory of 
HEInnovate Processes

Using the HEInnovate 
case studies/user 
stories



Step I –
Identification 
of typical 
processes

HEInnovate 
Dimension #1

…

Process 4

Process 3

Process 2

Process n

Typical Process #1

…

Typical Process #2

Typical Process #n

Process 1



The Inspiration Fiche

• Provides a menu of typical challenges and what HEIs can do to 
respond to them

• Targets practitioners and managers in higher education institutions 
who seek inspiration when planning activities to address challenges

• Summarizes knowledge from the scientific literature and the 
HEInnovate resources/platform

• Provides different entry points when searching for evidence to guide 
institutional change: users can search for inspiration based on 
similarity in challenges, interventions or barriers.



Challenges for HEI

Produce entrepreneur
graduates

„venturing in own start-
ups“

Produce graduates with
an effective

entrepreneurial skill set
(“business-ready”)

Interventions

Full entrepreneurship
programmes

Entrepreneurship 
modules/content in all 

programmes

Centres for
entrepreneurship

Collaborative Courses with
business/industry partners

Entrepreneurship vs. 
Enterprise education

Inputs

Staff

Motivated teachers with
entrepreneurship experiences

Guest teachers/Lecturers from 
business, industry and social sector

Alumni – Graduate entrepreneurs

Network – Establish close
collaboration with external 

stakeholders

Funding: 

additional funds from external 
programmes

Ensure continuous funding by the 
HEI

Infrastructure

Create physical space for
entrepreneurship education that
links HEI and external eco-system

Infrastructure – fit for purpose!

Barriers

Lack of a shared understanding
of entrepreneurship and how to

train it. 

Cultural mismatch: Institutional
culture does not link well with

Entrepreneurship

Structural barriers in HEI: “Silos”

Lack of resources: time, 
knowledge, qualification, 

motivation, funds

No institutional experiences in 
internal and external 

collaboration

Solutions

Incentives for staff and students

New experiences

New contacts

New practices

Training

Entrepreneurship

Collaboration

Innovative/creative T&L 
practices/methods

Explore and communicate

Explore providers‘/users‘ needs of EE
Share (institutional) expectations

Invest in shared idea of entrepreneurship

Infrastructure

Entrepreneurship physical on campus

Incubators, Entrepreneurship Centres

Networking

Stay in close contact with regional 
environment

Follow-up/Tracking of Alumni

Example of Inspiration Fiche – Entrepreneurial T&L

• Summary of findings from 
literature review how to design 
incentives for staff and students 
who lack motivation for 
entrepreneurial T&L

• Link to  relevant literature and 
HEInnovate case studies• Detailed descriptions of 

intervention addressing the 
challenges

• Link to  relevant literature and 
HEInnovate case studies



Current activities and achievements

May 2021

Peer reviews, Consultations

- Framework         
- Literature 

review 
- Inspiration Fiche
- Scoping Report

- Policy Paper
- Summary WS 

experience
- Technical 

Implementation 
Inspiration Fiche
- WS Follow-up 
questionnaires 

- List of progress 
indicators 

- Recommendations 
- Guidelines

Expert Interviews 
reflecting on Value 

Proposition workshops

Survey – Test of
Indicators

Autumn 2021

SUPPORT PROJECT PARTNERS 
IN CONDUCTING THEIR 

ACTIVITIES

BUILD A KNOWLEDGE BASE ON 
„HOW TO MANAGE THE 

ENTREPRENEURIAL 
TRANSFORMATION IN HIGHER 

EDUCATION INSTITUTIONS“

REFLECT ON EXPERIENCES OF 
PARTNERS WHEN USING 

HEINNOVATE TOOL 

DISTILL SUGGESTIONS FOR 
ENHANCING USE AND 
USEFULNESS OF TOOL

Link with other FLPs and Technopolis 


